Study Unit 1: Performance Management in Context
Learning outcomes:
1. Explain the concept of performance management 
· Performance management is a fundamental part of the rest of the enterprise and something recognised as contributing to the achievement of the strategic goals of the organisation.
· Performance management is a continuous process of identifying, measuring and developing the performance of individuals and teams and aligning performance with the strategic goals of the organisation. 
· Two main components:
· Continuous Process – Performance management is on-going. It involves a never-ending process of setting goals and objectives, observing performance and receiving on-going coaching & feedback. 
· Alignment with Strategic Goals – Performance management requires managers to ensure that employees’ activities and output are congruent with the organisation’s goals and consequently help the organisation gain competitive advantage. 
Performance therefore creates a direct link between employee performance and organisational goals and makes the employee’s contribution to the organisation explicit. 

2. Distinguish between performance management and performance appraisal (pg. 10 -11)
· Performance management is not performance appraisal. 
· Performance appraisal refers to a system that involves employee evaluation once a year without any effort to provide feedback and coaching so that performance can be improved. 
· Performance management is more than just evaluating employee performance. It is clear that it is an on-going process rather than a one-off event taking place, for instance annually or biannually. It is a comprehensive, continuous and flexible approach to the management of organisations, teams and individuals which involve the maximum amount of dialogue between those concerned. 

3. Illustrate by means of a diagram the performance management process (pg. 7)1. Prerequisites


2. Performance Planning

3. Performance Execution 



4. Performance assessment



5. Performance Review


6. Performance renewal & re-contracting


4. Outline the aim of performance management in the organisation 
The performance management system can serve the following 6 purposes;
1. Strategic Purpose
· Help top management achieve strategic business objectives. 
· By linking the organisational goals with individual goals, the PM system reinforces behaviour consistent with the attainment of organisational goals. 
· Communicates what the most crucial business strategic initiatives are. 

2. Administrative Purpose
· Furnish valid and useful information for making administrative decisions about employees.
· Includes salary adjustments, promotions, employee retention or termination of service etc. 
· The implementation of reward systems based on information provided by the performance management system falls within the administrative purpose. 

3. Informational Purpose
· Important communication device.
· Informs employees about how they are doing and provides them with information on specific areas where they may need improvement. 
· Provides information on the organisation’s and supervisor expectations and what aspects of work the supervisor believes are important. 

4. Developmental Purpose
· Managers can use information gathered during the PM system, feedback specifically, to coach employees and improve performance on an on-going basis. 
· Allows for the identification of strengths & weaknesses as well as the causes for performance deficiencies.

5. Organisational Maintenance Purpose
· Provides information to be used in work force planning. 
· Work force planning comprises a set of systems that allow organisations to determine priorities and to allocate human resources where they can do the most good. 
· Important component is talent inventory, which is information on current resources.
· PM systems are the primary means through which accurate talent inventories can be assembled. 
· Other purposes include assessing future training needs, evaluating performance achievements at organisational level and evaluating the effectiveness of HR interventions. 
· By managing performance the organisation can track down the talent it has and the ones it still has to search for. In the meantime the organisation should endeavour to maintain or keep what it has in its talent inventory. 

6. Documentational Purpose
· Allows organisations to collect useful information that can be used for several documentation purposes. 
· [bookmark: _GoBack]Performance data can be used to validate newly proposed selection instruments. 
· Allows for the documentation of important administrative decisions. Especially useful in court cases. 
· Assist the organisation in applying consistency in its decision-making. 

5. Explain the contributions a performance management system can make in the organisation 
· Motivation to perform is increased
· Self-esteem is raised
· Managers gain insight into subordinates 
· Definition of a job and criteria are clarified 
· Self-insight and development are enhanced 
· Administrative actions are more fair and appropriate 
· Organisational goals are made clear 
· Employees become more competent 
· There is better protection from court cases 
· Better and more timely differentiation between good and poor performers 
· Manager’s view of performance is communicated more clearly 
· Organisational change is facilitated 
· Motivation, commitment and intention to stay in the organisation are enhanced 
