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	SCHOOL
	PSYCODYNAMIC/ PSYCHOANALYTICAL (DEPTH)
	TRAIT 
	HUMANISTIC (PHENOMENOLOGY / EXISTENTIAL…3RD FORCE
	COGNITIVE 

	PSYCHOLOGISTS
	Sigmund Freud (F) & Carl Young (Y)
	(DIMENSIONAL/ DISPOSITIONAL APPROACHES)..psychometric




Allport, Cattell, Eyseneck & Wiggins
Neoropshycic structure in a person (values and interests)..differences amongst people based on their characteristics …how I see myself/others
Psychometric test & 16/5 factor modules
Contribute to poor work perf.
	Rodgers, Darwin (father of H), May, Kelly
	

	BASIC ASSUPTION
	Unconscious, sex, past events, Hypnosis
	
	Free being and not controlled by unconscious.
Positive approach
Use-phenomenological, quant- active, counselling and therapy
SELF-ACTUALIZATION
View person as a whole (GESTALT)
Inter-actional process
	Cognition= process to knowing
How people in relationship with world like to be active, to explore, manipulate, control, create and accomplish things.
Use mind maps
Episodical (see&hear)….Sementic Memory (maths & language)

	ROLE IN PERSONALITY
	Conscious
Preconscious…
Collective unconscious
Unconscious
…Feedback to self
…Exposure to others
	
	Concept of self….
-awareness, -evaluation, -control, -esteem
Main contributors:
…view person as a whole (Gestalt)
	Mosts theorists regarded themselves as Behaviourists

	STRUCTURE OF PERSONALITY
	(F)ID, EGO, SUPEREGO
(Y) Persona, Anima, Animus, Shadow, Self
	
	Healthy personality is a fully functional person
Marslow’s hierarchy
	Placed in constructs

	MOTIVATION FOR PERSONALITY
	Biological Unconscious 
Sex…sustain pleasure
	
	Strive to growth towards self-actualisation.  Do not believe in UTOPIA but the goodness in all humans
	Based on the interpretation of current events to predict the future

	DEVELOPMENT OF PERSONALITY
	Childhood + libido
Oral, Anal, Phallic, Latency & Genital
	
	Personality develop over life span (continuous process)
Optimally=end result toward self-actualisation
	

	PERSONALITY ADJUSTMENT (ABNORMAL BEHAVIOUR
	(F) Different Kinds…
Reality Anxiety
Neurotic Anxiety
Moral Anxiety 
…positive/neg transference
(J) difference in degree (not kind) …self realisation as goal
	
	IF META not satisfied lead to maladjustment.
Rodgers…low self esteem cause anxiety.  Rigid (impermeable)/loose (permeable) loose contact with reality.
	



Hoofstuk 13
13.	PERSONALITY (THE MASK)
One of the most important disciplines.  The Human Nature and based on individual differences – similarities.  
The study of personality is influenced by external factors such as the rise in information technology and globalisation.
Defining “personality” and related concepts Psychologists agree that personality can only be adequately explained if the interaction between characteristics of the person and environment are considered. 
To define a person’s ability in all its dimensions, the following criteria must be emphasised:

Allport describes personality as “the dynamic organisation within the individual of those psychophysical systems that determines his characteristic behaviour and thought.” 
This definition integrates most of the aspects listed above and can be viewed as being systematic and integrated in nature. From an interpersonal perspective, personality results from interactions with people. From a work perspective personality might be seen as those attributes that fit the demands of the working environment. 
Related to personality are the concepts of temperament, character and self.  
The term “character” here has a specific meaning, emphasising a person’s emotional orientation and having genetic, physiological or biological connotations. 
The “self” signifies anything that people themselves, or through others, perceive as belonging to their sense of being a person (describing what is “I”, “me” and “mine”).
The study deals with:
Differences and similarities between people to understand and predict behaviour.  Personality is thus individual differences (physical/cognitive/intellectual/emotional/social behaviour) with other dimensions like values, attitudes and interests.  
Construct Validity = Sound measuring instruments to measure things that actually exist such as: (ElkeVentToetsLogieseValle)
· Empirical thought  …….. (SYNONYM: OBSERVED/PRACTICAL-by research) 
· Verification and objectivity
· Testability of concepts
· Logical thought & argumentation
· Validity & reliability
The Criteria for theories & concepts: 
It must meet certain criteria completeness – simplicity – empirical support (supported by research) for assumption and concepts.
FREUD – ALLPORT – CATTELL – KELLY – ROGERS = ACCPETABLE THEORIES BASED ON SOUND THEORY (FACKR)
Most approaches (theories) agree on:
· Personality having some structures
· An enduring (syn: permanent) pattern in personality
· Motivating forces in personality
· Personality as a developing phenomenon
· Aspect of uniqueness and similarities within and between personalities
The basis of management conflict & diversity:
· Changes in modern life
· Influence interaction in the workplace
· Understanding differences – similarities of individuals
PERSONOLOGY = The WHO/WHAT/WHY of a person.  Personality Psychology which is the study of personality
APPROACHES TO PERSONALITY IN THE WORK CONTEXT:
1. Psychodynamic or psychoanalytic theories (DEPTH PSYCHOLOGY) – Sigmund Freud and Carl Young
	UNCONSIOUS 
	-Originated from the mentally ill.
	-Unconscious forces ………..Primitive/Irrational/sophisticated elements (Depth Psychology)
	-Difficult to control their behaviour
	-Past events (Childhood Life)
	Metode:  PSIGIESE INHOUD, ONBEWUSTELIK & KINDERERVARINGS  
NAVORSINGSMETODES:  KLINIESE WAARNEMING & VRYE ASSOSIASI
Vak:   Die rol van onbewustelike in geestes versteurdheid dmv kliniese opservasie en nie in labratoriums nie.   -  FREUD=Mastermind in sielkunde  -  Gees bestaan nie net uit bewustelike inhoud nie, maar ook die onbewustelike.      
-  Onbewuste gevoelens is toegangklik, afhangende van hoe diep die onbewuste is  -  Bewus van bewuste gevoelens is soos idees, gevoelens behalwe dat 'n mens nie bewus is van die onbewuste aktiwiteite nie.  (Hipnsose as bewys van onbewuste  aktiwiteite)  -  Baie ervaar emosies van hul kinderdae met seksuele ondertone  -  Meeste van Freud se pasiente was middelklas vrouens wat hy behandel vir histerie agv seksuele furstrasies (minder kinders = mans gaan na prostetusie om swangerskappe met hul vrouens te vermy)  -  Onbewuste gevoelens beinvloed aanhoudend bewuste gevoelens/aksies.
VRYE ASSOSIASIE - SPONTANE IDEES, EMOSIES & GEVOELLENS      &   VAKINHOUD:  ROL VAN DIE ONBEWUSTE IN GEESTERVERSTEURINGS



The [image: Correct]Psychodynamic approach to personality might encourage people to blame their parents for their shortcomings. 
The psychodynamic personality theory focuses on people’s experience of conflict because of internal biological drives, unconscious motives, past events and the norms of society.
[image: ]




	





HOOFSTUK 14 OPSOMMING:
People sometime say something different from what they mean…making a so-called “Freudian slip” of the tongue.  We sometimes wonder what a strange dream mean and do things that cannot be explained.   These behaviours may emanate from the hidden or less observable layers of personality….thus what the psychoanalytic or psychodynamic  (DEPTH Psychology) approach to personality is about.  
BACKGROUND:
Depth psychology consider human behaviour somewhat negatively with hidden forces outside a person’s conscious control.  People are considered somewhat weak and in a constant struggle to find a balance between their own real and unconscious urges, reality, societal demands, as well as the influence of past events on current & future behaviour.  
A conflict exists between what people would naturally like to do (ID) and what society has taught them they Should do (THE SUPEREGO)
Both are unconscious and they energise and direct behaviour in more ways than one can possible know.
THE BASIC ASSUPTIONS OF PSYCHOANALYSIS
CONFLIC MODEL: Freud basic view:  behaviour is determined and motivated largely unconscious forces inside the person which are in conflict with societal norms.  
The ideal the balance of the two opposing forces with equal expressions…. EG:  Finding pleasure in life and not just going through painful life experiences.
According to FREUD the unconscious was more important then the conscious part.  He also stated that people were in a perpetual (everlasting) state of conflict between the expression of unconscious sexual and aggressive instincts (biologically based drives or desires) and societal (common) demands.
The mind is a consistent battleground for the factions of instinct and reason, giving rise to the term “psychodynamic” -  referring to this constant conflict for control over a person’s behaviour.
He developed psychoanalysis aimed at understanding the unconscious desires motivating his patterns’ behaviour. (how unresolved conflicts from the past experiences influence current functioning …. hypnosis.
NEW-FREUDIANS ….Adler, Jung, Horney and Fromm (opposed Freud’s excessive emphasis on sexuality and aggression as determinants of human behaviour.  They emphasised the role of social factors in shaping personality and the role of interpersonal relationships in determining behaviour.
CENTRAL ideas identified in ALL psychodynamic theories:
· Personality is seen as a dynamic set of processes (always in motion)
· Processes sometimes work in harmony with one another and or against on another but are rarely passive.  Personality is a “dynamo” from which forces emerge that can be set free, channelled, modified or transformed. (becoming a boxer or a surgeon….creative people are more inclined (leaning) to accept their aggressive impulses)
· Competing pressures within the personality, life&death instincts, conflict with each other.  EG. Career in professional sports – balance the aggressive need to compete and the gratification derived from being loved and admired.
· Conflicts and motivations that take place are often unconscious.  EG. Surgeon or boxer would probably not aware of acting out in the chosen career the possible desire experienced as a young child to kill his/her siblings.  Likewise, the rebellious employee would be unaware that he/she is unconsciously acting against his/her own father.
· Basic drive is sexual (life instinct) supplemented by aggression (death instinct) and origin is in the biology of the individual.  Humans are animals whose purpose in life is reproduction.   (Intimate contact, competition, discussion, meetings or sadistic pranks against colleagues)
· History of the individual  (early childhood) is important in determining contemporary (current) behaviour.  Poor parent relationships with a child can account for neurosis.   Alcohol misuse …child oral gratification were not satisfied.
· Mental health depends on a balance of forces in one’s life.  Express one’s deep desires, but not to let them control one’s life.  Moderation and balance of these forces provide the healthiest experience of life.
· Each person has psychological processes to keep those elements of self-knowledge that are most threatening from becoming overpowering.  Defence mechanism of the ego protect an individual from psychological harm.  (Individual  who fears that his/her personal anxieties will become known to other people may work towards a position of authority in order to his/her own insecurities.  Defence mechanisms may bring about maladjustment when they are the only or dominant way to interact or to handle the demands of life (schizophrenic disorders).  Defences may influence the way information is used, stored and recalled when needed.
· Repression (domination): Denying painful impulses – forget appointment, arrive late for work, fail to perform tasks
· Projection (…depression): Threatening and undesirable thoughts – not promoted because of boss dislike him/her
· Reaction information: Behave in the opposite of ones’ true feelings – talk well of his/her supervisor while harbouring feelings of rivalry (jealousy)
· Displacement: Direct negative emotions away from the original source to another person/object – Reprimanded at work/insecure is very strict at home
· Fantasy: Wishful thinking : Insecure subordinant imagine being selected as president
· Overcompensation: protect self image/weaknesses by overemphasising certain aspects – achieves to compensate for growing up in a poor family/area
· Intellectualisation (isolation): Threatening experiences by speaking intellectually about them – procedures followed exactly according to the law
· Rationalisation: Finding false excuses to justify unacceptable  behaviour – not studying because the student KNEW the paper would be unreasonable
· Regression(failure): form of fixation (fascination) – supervisor has temper tantrums when he/she does not get joy from employees
· Identification: Defending against threatening feelings/low self esteem by relating to someone or an idea – young employee is demanding in a work group, emulating the company’s manager
· Sublimation: Channelling threatening thoughts and impulses into acceptable outlets – Minister transforms aggression into preaching
ROLES OF THE UNCONSCIOUS AND CONSCIOUS IN PERSONALITY
Human mind organised into 3 levels of awareness – TOPOGRAPHICAL MODEL of the mind by Freud
 (
YOUNG
 agreed but added
:  
COLLECTIVE UNCONSCIOUS
= cultural inherited predispositions and experiences common to all people
)
The Johari-Window (Luft and Ingram):  = (Model for feedback on self-knowledge and personal interpersonal and communicative behaviour and often used in organizations to facilitate growth and learning.  It entails self-disclosure whereby people open up and talk about themselves and also receive feedback from others on their behaviour.  
There are 2 dimensions…. Feedback to self and Exposure to others
	Dimensions
	Known/open to oneself
	Hidden from/closed to oneself

	Known/open to others

	1…..Known to oneself
	2……Unknown to oneself, known to others (blind spot)

	Unknown/hidden from others

	3….Hidden from others, known to oneself
	4……Unknown/hidden from others


………..JUNG…….more optimistic viewpoint than Freud as he included future and potential of the individual.
Jung developed the word-association test = still used.  Give list of words and the person has to respond with the first word that comes to mind of which delayed responses  indicate a complex or that the person is lying.  
Social Psychodynamists (Adler) emphasised the influence of social and cultural factors rather than biologically driven instincts.  Humans are largely conscious and able to rise above their past experiences….more like a tree with small roots underground (unconscious) and extensive growth above the ground (conscious).  Unlike Freud, Adler believed that people were able to overcome their instincts and the effects of the past and strive for more fulfilling lives, shaping their own destinies and improving themselves through growth.
THE STRUCTURE OF PERSONALITY
In addition to the topographical model of the mind, Freud developed the structural model of personality….below
	Personality Components (IES)
	States corresponding to constituents of personality
	Found in…
	Contains…

	ID

	The Child
	Unconscious (driven by: Energy)
	Energy to drive behaviour or personality.  Energy is a result of the conflicts between biological instincts, rationality and conscience.  Operates according to pleasure principle.  Instincts are life instincts (libido) and death instincts (aggression)

	THE EGO

	The Adult (Battlefield)
	Consciousness (Balancing Agent and caught in the middle of the 3 dangers and leads to the conflict within the human personality.  When EGO is too severely repressed, the development of anxiety which leads to neurosis and maladjustment.
	Intelligently selects the behaviour that minimises pain while maximising pleasure (in contrast with the id – keep pleasure at all costs).  Also known as the reason which determines appropriate and socially acceptable times, places and objects that will satisfy the id impulses.  It is modified by the reality principle.

	SUPEREGO
	The Parent
	Influenced by conscious and unconscious contents.
	Operates as an internal morality between right and wrong (morality principle).  

	ARCHETYPES by JUNG:
	
	COLLECTIVE UNCONSCIOUS

ADDED BY JUNG AND ONLY AN EXTENTION OF FREUD’S UNCONSCIOUS… 

Influence people’s thoughts, dreams and emotions and render people responsive to cultural themes in stories and films. Used by BO psychologists to influence the individuals behaviour towards other individuals and departments.
	Contains archetypes, which are culturally inherited and a result of people’s forefathers…
1. PERSONA: Mask presented to society – female = feminine and male= masculine
2. ANIMA: Feminine part of men
3. ANIMUS: Masculine part of woman
4. SHADOW: Correspond with Freud’s ID = Child
5. SELF:  Represented by in various cultures. Most important as it holds all the others together (mandala or magic circle)
Adler believed that humans have a creative self, which is their  central concept for personality structure and conflicts occur between the individual and the environment, rather than within the individual as held by Freud.


MOTIVATION AND PERSONALITY
Both Freud and Jung …basic motivating force is biological in nature and often also unconscious.  
Instincts (biological) are the basic motivating force of all human behaviour and derive their energy from the constant conflicts between the id and super-ego requirements.
Because the id operates according to the pleasure principle, the striving to attain pleasurable sensations is a strong motivational factor.  
Both instincts and archetypes reside in the unconscious , the unconscious plays and important role in personality, thus humans are mostly not aware of what motivates their behaviour.
Freud believed that the most important instinct in the development of personality is the libido (sexual instinct) and that infants have to satisfy certain sexual instinct in order to develop normally and where there is a frustration in doing so leads to later behavioural and adjustment problems.  He believes that human personality is formed by the age of six.  In contrast with Freud, Jung adhered to the teleological principle that links the present with the future through a future goal that guides and directs behaviour.  Opposed to Freud’s emphasis on the past, Jung had a more future-directed view of the motivation for personality.   
Adler stated that human infants begin life with a sense of inferiority, which is never outgrown, no matter how long one’s life may be.  Adler considered the life-long struggle to overcome feelings of inferiority thus the principle motive behind human behaviour (also called will to power).  The sex act may represent domination of the female, rather than simply the satisfaction of sexual impulses.
Fromm has a mixture of Freudian and Adlerian ideas.  He distinguished between organic (animal-like instincts-hunger, thirst, sex and defence) and non-organic (non-animal like, relationships, transcendence and identity) drives as the motivation for behaviour. Fromm believed that humans can escape isolation/loneliness towards greater security and freedom through creative powers.
Cross-cultural research found that employees from individualistic countries are more inner-directed, whereas in collectivist countries (emphasis on ties between people) individuals are more traditional and outer-directed.  SA research, has found a greater collectivist attitude among Black respondents than White’s.  Thus the psychoanalytic theories could be of more value in individualistic communities than in collectivist ones.  
DEFENCE MECHANISMS (PRDD) are another important motivating factor in personality which are developed to cope with anxiety that develops as a result of unconscious conflicts and they have 2 features:
	1. They mostly operate on an unconscious level (unaware of them)
	2. They distort reality so as to make it less threatening.
	FREUD  DESCRIBED DEFENCES AS PROJECTION(depression), REGRESSION (Failure), DISPLACEMENT (dislocation-like racial prejudice + war) AND DENIAL. 
		Regression might be found in the work environment when anxiety-producing events occur, such as technological change where employees long for the good old days
Denial could be when an entrepreneur refuses to accept reports that sales are dropping rapidly until the bank declares the organization bankrupt.
Feelings of anxiety and defences have been applied with great success in the work situation and can be the root of dysfunctional relationships at work.  These can be caused by the task structure of the organization.  Working in groups can allow the group into their own fantasies and blames the “outside” to preserve the “inside”.  Group development takes place when group members stop looking for scapegoats  or projecting their own unacceptable shortcomings onto others.
THE DEVELOPMENT AND GROWTH OF PERSONALITY
The theory is based on 2 premises:
	1. Early Childhood experiences shaping adult personality and gender identification
	2. Certain amount of sexual energy is present at birth, and continues to progress through a range of psychosexual stages.
Adler did not agree and view the infant as a small and helpless organism whose needs must be administered by powerful adults causing feelings of helplessness and inferiority which motivate the individual to strive to independence and overcome inferiority.

Freud defined 4 sequential stages of (biologically determined) personality developments experienced in all cultures (PSYCHOSEXUAL STAGES) as follows:  
(fixation (obsession/mania) will be the result if these tasks are not properly resolved thus stranded in the tasks of a previous stage)
	Psychosexual stage
	Age
	Erogenous Zone (body part that experiences sexual pleasure)
	Development Task
	Personality Type
	Extra Info:

	Oral Stage
	0-1.5jr
	Mouth: sucking, chewing, biting
	Weaning from breast or bottle
	Oral-dependent: Cheerful, optimistic, expects mothering and seeking approval
Oral-aggressive types: argumentative, pessimistic, bitingly sarcastic, cynical
	Fixation if not satisfy the adult might still have the need to satisfy the need. Overeating, smoking and chewing gum.

	Anal Stage
	1-3 jr
	Anus: retention and expulsion of faeces
	Toilet training (self control through distinguishing between immediate id satisfaction and social constrains)
	Anal-retentive type: obstinate (stubborn), stingy (mean), orderly, punctual, intolerant of ambiguity (doubt)
Anal-expulsive type: destructive, impulsive, cruel, disorderly, sees others as objects to be possessed
	

	Phallic Stage
	2-6 jr
	Genitals: Masturbation
	Identifying with same sex adult role model
Boys: Overcome Oedipal Conflict
Girls: Overcome Electra complex
	Phallic Male:  boastful, Don Juan, tries to won others over
Phallic Female: flirtatious, seductive, naive
	OEDIPUS CONFLICT – unconscious desire to possess the opposite-sexed parent – struggles between subordinates and superiors may be viewed as Oedipal struggles as work resembles that of a family system. (all employees want to be the favourite child)  
Horney challenged Freud’s ideas on the Oedipus conflict and ELECTRA COMPLEX (penis envy, which females may have), as Horney believed that all sexes envy each other (men envy woman to produce children (womb envy).  Childhood has 2 needs…basic needs and safety.

	Latency Period
	5-12jr
	Non-sexual activities: Peer relations, sports
	
	
	Not considered as a stage of development
Homosexuality is apparent during the latency period and early adolescence.

	Genital Stage
	Puberty+
	Genitals: Heterosexual activities
	Establish relationships and contribute to society through work
	Genital Type: This is the ideal type-the person who has developed mature social-sexual relationships
	


(Jung First to theorist to define Introversion/extraversion.) Jung emphasised the notion of individuation, (process of becoming differentiated as an individua) which occurs throughout life but reaches its peak in adulthood around middle age.  
This process develop different degrees of the attitudes of introversion and extraversion and varying tendencies towards the 4 functions of:
1. Sensing	2. Intuition 	3. Thinking	4. Feeling 
Erikson is best known for this 8 ages of man and believed that personality develops over the entire life span (in contrast with Freud)
Adler believed that a child’s birth order in the family determines how she/he will be treated.  Oldest child feel neglected and referred to the oldest child as a ‘dethroned monarch’ and more likely to become alcoholic and to seek psychotherapeutic help.  Middle child as achievement-oriented, because he/she had to compete with another sibling.
PERSONALITY ADJUSTMENT (Not for exam)
A well adjusted person is able to do 2 things…. Love and Work

PSYCHOPATHOLOGY (ABNORMAL BEHAVIOUR)
Freud believe that there is no clearly defined boundaries between mental illness and mental health and they both struggle with the same kinds of conflicts and complexes.  The difference is between the extent of the negative impact of these conflicts on functioning.  
Anxiety (neurosis) emerges where erotic needs is denied and the person turns to neurosis as a surrogate satisfaction and thus develops as a result of pressures on the ego to balance the demands of the id and superego.  
Freud distinguished between 3 forms anxiety:
	1. Reality Anxiety (in the face of real dangers)
2. Neurotic anxiety (Id impulses in conflict with the ego – develops in childhood where children are punished for impulsive sexual and aggressive behaviour)  Kets de Vries describes employees, often people with perfectionism as a trait)
	3. Moral anxiety (Ego and Superego in conflict – fear of the guilt feelings provoked by a person’s conscience when expressing instinctual wishes)
Freud viewed transference (change) as an important therapeutic tool in curing neurosis.  Transference occurs when the patient transfers to the therapist emotional attitudes that h/she felt as a child toward important persons and Freud distinguished between:
	Positive transference – friendly affectionate feelings towards therapist
	Negative transference – angry expression or hostile feelings
A therapist should not reject a patient during a consultation. Freud’s solution is applying insight and working through the conflict.  Transference can also be used with success in the IO environment.  In positive transference the consultant is seen as a symbol of hope (improve things) or negative transference as the consultant is viewed as an extension of the evil leader.
Jung viewed neurosis as a difference in degree rather than a difference in kind.  He turned to the study of mythology (meths/legends) and are to reveal the unconscious whereby Freud use hypnosis and free association.  JUNG SAW SELF-REALISATION AS THE OVERALL GOAL OF PSYCHOTHERAPY. Jung agreed with Freud that sexuality was the main cause of neurosis in young adults, but in contrast to Freud felt that a denial of religious needs in older adults led to neurosis.  Adler saw neurosis as the result of feelings of inferiority.
Maladjusted people, by contrast, are those who lack social interest thus self-centred and strive for personal superiority and superiority over others.  
Horney felt that Freud had neglected socio-cultural influences in the development of the individual.  HORNY identified three neurotic trend that are present in all people, but over-accentuated in the neurotic such as:
	Moving towards people (strong need for approval and affection from others)
	Moving against people (hostile type who has a constant need to feel superior to other and to exploit other people)
	Moving away from people (detached type who copes with anxiety by becoming distant and independent of others)
FROMM describe 4 non-productive orientations to indicate levels of psychological adjustment namely:
	1. Receptive orientation (similar to oral-dependant – moving towards people)
	2. Exploitative orientation (oral-sadistic – moving against people)
	3. Hoarding orientation (denoted by miserliness (greed), compulsive orderliness (tidiness) and obstinacy (determination) – Anal – moving away from people)
4. Marketing orientation (does not correspond to any other character type.Tend to repress their own needs for identity and self-realisation in order to become what others want them to be.
Self assessment questions:
1. If somebody wants to be a psychologist, he or she probably has the style of moving toward people.
2. The ego is modified by the reality principle.
3. The anal-retentive personality type is characterised by obstinate, stingy and orderly behaviour.
4. Jung was the first theorist to emphasise and define introvention/extraversion.
5. The superego represents social norms.
6. The defence mechanism which is evident when a person who experiences problems at work takes it out on his/her family, is known as Displacement
7. The defence mechanism which is evident when a person blames the condition of the pitch for his lack of performance in a cricket match, is known as Rationalisation
8. The [image: ]level of awareness contains sex and aggressive instincts.
9. The [image: ]part of the personality guides a person who apologises profusely after bumping another’s car.
10. Jung labels the culturally inherited predispositions and experiences that are common to all people on earth as the [image: ].
11. Considering Freud’s theory on personality structure, the [image: ]principle guides the ego.
12. Jung believes all people have an inherited feminine and masculine part. The masculine part is called the [image: ].
13. The word [image: ]is used to describe a situation where a person did not successfully master a critical stage in early development, which then influences subsequent adult behaviours, attitudes and values.
14. The kind of anxiety results from the id being in conflict with the ego, is called [image: ]anxiety.
15. The kind of anxiety results from the id being in conflict with the ego, is called Neurotic anxiety
16. According to Freud, neurotic anxiety refers to the anxiety experienced when id impulses are in conflict with the ego.	
17. Berne equates the id with the [image: ].
18. In reducing biological tensions, the id operates according to the [image: ]principle whereby maximum pleasure is obtained through satisfying all needs.
19. All the instincts reside in the [image: ]and each has its source in biological tensions.
20. The [image: ]is an evaluative agent that selects the behaviour that minimises pain while maximising pleasure.
2. Behaviourist (FIRST FORCE) or learning theories – Charles Darwin (on evolution) and Ivan Pavlov
	OBSERVABLE BEHAVIOUR – 
	-Personality acquired by observable behaviours, expectations and thoughts as learned
	-Peoples environments and circumstances are dominated influences on what they become
	-Personality is not stable (contrast to other studies)
	-Training and motivating employees (POSITIVE PSYCHOLOGY)







	[image: ]Theorists: WATSON & PAVLOV
Metode:  Observasie en Eksperimente (Pavlov's se honde).  Beheer en voorspel gedrag dmv manipulasie van die omgewing.
Vak:  Omgewing (Tabula Rasa - clean slate)
Watson = SR (stimulus - response)
Skinner = SOR (stimulus - organism - response)
Extra:  TABULA RASA - clean slate prinsiep... (John Locke) enige kind kan geleer word om 'n dokter of 'n dief te word



	The behaviouristic personality theory is characterised by acquired, observable behaviours or responses as rewarded in the various environments in which people function.





3. Humanistic, phenomenological and existential approaches  - Self theories by Carl Rodgers & Charles Darwin…….Victor Frankl’s existentialism….Phenomenology by Karl Buhler & Rolo May (sometimes also classified here:  Allport & Kelly)
Stress people’s subjective experience
	-Person orientates approach
-Best understood by people’s subjective existence in, and unique experiences of reality and striving towards self-actualisation
-Person is recognized as an active, unique and free being and not controlled by unconscious motives (in contrast with Psychodynamic/psychoanalytic theories)
	-Personality happen over a life-span
-Uses phenomenological & qualitative approaches and in Counselling, therapy and other facilitation techniques to assesses and research
	HUMANISME (PHENOMENOLOGY/EXISTENTIAL…3RD FORCE)

	Value own self perceptions-want to viewed, treated and respected as a unique person, having their own decision making powers and have a meaningful life/work experiences. (SA Constitution reflects the basic ideas)
Theorists:  RODGERS, DARWIN (Father of Humanistic Psychology), MAY, KELLY….Hawthorne (working conditions on moral), Husserl & Frankl
Metode:  EIDIC reduction:  Eidetiese Reduksie....  Beskryf hoe iets voorheen waargeneem is en weer in besonderhede herroep kan word.  Verminder visuele beelde wanneer mens dink aan 'n spesifieke ondervinding in die verlede.  Om die beelde sistematies te verminder in mens se gedagtes of persepsies help om die werklike strydvraag te sien vir wat dit werklik is.  ILLIMUNEER ONBELANGRIKE  BEELDE 
IN DIE GEMOED.
Vak: Fokus op positiewe aspekte.  Kan omgewings limitasies oorkom.
Extra: Fenomenologie = vrye wil (existentialism) mense vry om eie doelwitte te stel en 
[image: ]verantwoordelik vir hul eie keuses.
- Teen burokrate wat mense se individualiteit en vryheid ondermyn.
Voorbeeld:





	

	

	

	

	

	

	

	

	

	

	

	

	


In the humanistic personality theory, human personality and self-image are best understood by their subjective existence in, and unique experiences of, reality, as well as the striving for self-actualisation.
	



	The [image: Correct]Humanistic perspective on personality postulates that human development occurs over the life span and that it is a very personal and unique process. 
	
	

	
	



	
	
	


Hoofstuk 17
Personality through self-experiences
Background
Why do some people experience situations negatively and others positively?...the humanistic approach tries to answers these through subjective (one-sided) and unique experiences, thus lacking objectivity and research support but still needed in the paradigm for psychologists.  Important to understand the self.  Interactional approach through interviews, therapy and group therapy.
Main contribution to psychology…concept of self (self awareness, self evaluation, self control, self esteem.  This is also the most researched and written about concept in psychology.
MAIN ASSUMPTIONS OF HUMANISTIC APPROACHES:
· 1. Subjective/phenomenological experience  nb for exams
· A persons self-concept is formed by progressive subjective experiences during personality development.  Thus the person’s self-concept or integrated pattern of subjective experiences influences his/her feelings/reactions/thinking.
· 2. The uniqueness of each individual
· 3. Personality as a GESTALT/holistic phenomenon nb for exams
· Humanists consider the prson and his/her behaviour as a whole, totally or GESTALT…IN CONTRACT WITH BEHAVIOURISTS
· In contradiction with Behaviourists, Dimensional theories and Freud.  
· Personality is an integrated whole…physical, mental, psychological and social characteristics with all attributes and relationships=coherent whole person
· 
· 4. The intrinsic goodness, potential and self-actualisation of people
· 5. Free will or self determination
SELF-CONCEPT:  THE INTEGRATING PERSONALITY STRUCTURE nb for exam
Rodgers are referred to as self psychologists or ego psychologists.  Humanist view the Ego different from that of Freud….they view EGO as independent (own energy and able to influence personality development throughout the life cycle
Rogers theory on the 3 premises:

Organism is an organised, rational entity that controls what the person wants to experience and wants to retain from these experiences.  The self is an organised perceptual pattern, the functioning individual…consistent across time and situations ….self=proven ideas that the individual has experience “work” for him/herself.
SELF-CONCEPT CONSISTENCY….OR….PATTERNED EXPERIENTIAL KNOWLEDGE OF THE SELF = trait and learning psychologists idea of a patter/hierarchy of enduring behaviour which is mostly consistent in people, across time and situations.
Self-consciousness/self-awareness develops from an early age but for adult self awareness=reflection of self conscious emotions is pride, shame and embarrassment.
Consistency concepts to maintain and promote self-esteem:
· Self verification
· Self enhancement
The self concept may denote self identity
Self-assessment/self esteem:
· High self-esteem employees….try to improve on work performance, more able to work and decide independently, less negatively affected by chronic stressors, more ambitious and less like to confirm to group norms
Self-efficacy….conviction that one can successfully execute the behaviour to produce the expected outcomes:
· Overvaluing  might let them to pretend…or aspirations are to high and might overreach themselves.
A person has one personality but many self-concepts. 
Self concepts have one or both of the following connotations:
	1.  SELF AS THE INTEGRATIVE FORCE IN PERSONALITY
	2. SELF AS DIRECTOR AND MOTIVATOR OF BEHAVIOUR
Ideas and perceptions derive from many sources such as:
· True knowledge of the self
· Person’s understanding of what others might think
· Wishes to be in a certain way
· Various aspects of the self, other people and or the environment
Self-esteem can have positive or negative self-evaluations
THE DEVELOPMENT AND MAINTENANCE OF SELF (nb for exam)
Continuous process throughout life and based on the ongoing process of self-concept formation and development centres …physical, intellectual and psychosocial spheres….  Influencing factors on development=person’s own progressive experiences and perceptions.
KELLY = construct systems (meaning systems).
ALLPORT was also a humanist.
· RODGERS – The self develop from the interaction between the organism (individual) and experiences in the environment.  The self can introject (internalise) the values of other people.  We will look for positive instead of negative events.  
· He refers to positive regard (love, respect, acceptance, trust and values that build self-worth)
· He also believed they should experience unconditional positive regard (being regarded and accepted unconditionally in relationships to feel worthy)
MOTIVATIONAL FORCES IN BECOMING A PERSON
Finding meaning in life
Needs and self-actualisation (nb for exam)
Marslow, Goldstein and Angyal classified as ORGANISMIC (holistic theoreticians)  because of their insistence that personality is an organised entity.
Marslow = 5 level hierarchy and differenciated between 2 types of needs:
	-	deficiency or primary needs (physiological, safety, love and belonging needs)
	-	growth or secondary needs (needs for self esteem and self-actualisation)
These needs function according to hierarchy and principle of drive-reduction.
Rodgers – actualization is a directional and constructive moteive that energises all striving behaviours and is biologically energised….it can be repressed but not destroyed.
Marslow and Rodgers both = motivation is that people strive for growth towards self-actualisation.
THUS Marslow…..self-actualisers have certain META, GROWTH or BEING self-actualisation needs….not satisfied might result in negative feelings and maladjustment…HE DESCRIBE LOWER-ORDER AND HIGHER-ORDER NEEDS WHEREAS….
Rodgers did not concentrate on lower-level needs.
The individual’s internal valuing capacity (a protecting mechanism) serves to know when experiences are goog or bad.
SELF-ACTUALIZATION refers to a continuous intense involvement in living a meaningful life and using one’s potential to realise goals, though not everything people do represents self-acutalisation.
	Transcendent self-actualisers = universal goals to make the world a better place…mother Theresa
	Intrinsic Motivation = employee experience meaningfulness in their jobs and perform taks because they really wanto to…
	Free will as perceived self-control
	OPTIMALLY AND DEFICIENCIES IN BEING
	Rodgers attributes the following characteristics to people fully functioning individuals (those who use, recognise and develop all their abilities and talents):
	-	Awareness of all experiences
	-	Full and quality living
	-	organismic confidence
	-	freedom of experience
	-	creativity/adaptability in the face of change
	-	having courage to face problems of life
Optimally = self-actualisation

Humanists do not suggest a UTOPIA (where people have not problems in life) but believe in the intrinsic goodness and potential of people.  
In General psychological health is seen as dependent on the congruency of self-perceptions and experience in the environment.
Incongruency in a person, (perceptions of him/herself, or relationships with others and the environment) will cause problems for that person.
According to Rodgers….anxiety is based on a low self-esteem.  The defence mechanism is avoidance and rationalisation.  These defence mechanisms by which an individual copes with threatening situation = perceptual distortion (incorrect perceiving and interpretation of event) and denial.
Where personal system of constructs is to rigid (impermeable) or too loose (permeable), the individual will loos contact with reality.
BIG CONTRIBUTOR TO THE IDEA OF POWER OF POSITIVENESS AND POSITIVE THINKING


Self assessment:
		Question 1 of 20
	1.0 Points


Rosenbaum described learned resourcefulness as ______.
	



	
		



	A. behaviours and skills used to control events and behaviours
	




		Question 2 of 20
	1.0 Points


The humanistic approach to personality emphasises similar principles to ______.
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	C. Gestalt psychology
	

	
	
	
	

	
	
	
	




		Question 3 of 20
	1.0 Points


Phenomenology refers to a person’s ______.
	



	
		



	A. unique subjective experiences 
	




		Question 4 of 20
	1.0 Points


Rogers stressed the importance of ______.
	



	
	
	
	

	
		



	B. unconditional positive regard
	




		Question 5 of 20
	1.0 Points

	Self-transcendence refers to ______.



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
		



	E. rising above oneself to find meaning in life 
	




		Question 6 of 20
	1.0 Points


A person who believes in his/her ability to reach specific life goals has a high ______.
	



	
		



	A. level of self-efficacy
	




		Question 7 of 20
	1.0 Points


Racism is an example of ______.
	



	
	
	
	

	
	
	
	

	
	
	
	

	
		



	D. a pre-emptive construct
	

	
	
	
	




		Question 8 of 20
	1.0 Points


Fortigenesis relates to ______..
	



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	[image: Correct]
		



	E. resilience
	




		Question 9 of 20
	1.0 Points


Which one of the following statements best reflects the humanistic perspective?
	



	
		



	A. “Sometimes one does not have a choice.”
	

	[image: Correct]
		



	B. “Adversity can help you grow.” 
	

	
		



	C. “If it was not for my family…”
	

	
		



	D. “You cannot control the direction your life takes.”
	

	
		



	E. “How can you feel like that?”
	




		Question 10 of 20
	1.0 Points


Humanism is known as the ___3rd_______ Force in psychology.
	





		Question 11 of 20
	1.0 Points


Learned helplessness is similar to ______.
	



	
		



	A. self-efficacy
	

	
		



	B. an internal locus of control
	

	
		



	C. unconditional positive regard
	

	[image: Incorrect]
		



	D. salutogenic types
	

	
		



	E. none of the above
	


Answer Key: E

		Question 12 of 20
	1.0 Points



	


A construct is seen as the equivalent concept for the self, as used by cognitive theorists such as Kelly. 


		Question 13 of 20
	1.0 Points



	


Allport uses the concept Proprium for the self. 


		Question 14 of 20
	1.0 Points


Maslow believes that people are motivated by growth needs. 
	



		[image: Correct][image: Incorrect]

	[image: Incorrect]



		A. True

	B. False







		Question 15 of 20
	1.0 Points


Frankl believes people are motivated by their striving for meaning, their striving towards optimal functioning and their free will. 
	



		[image: Correct][image: Incorrect]
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		A. True

	B. False








		Question 16 of 20
	1.0 Points


According to the humanistic approach people are controlled by the environment, while the behaviourist approach believes that people can transcend the environment.
	



		[image: Incorrect]

	[image: Incorrect]



		A. True

	B. False







		Question 17 of 20
	1.0 Points


Self-actualisation refers to people's intrinsic ability to grow by choosing and achieving what they want.
	



		[image: Correct][image: Incorrect]

	[image: Incorrect]



		A. True

	B. False







		Question 18 of 20
	1.0 Points


Unconditional positive regard means a person is only loved if he/she meets certain requirements or 
conditions. It prevents authenticity in a person and in a relationship. 
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		A. True

	B. False







		[bookmark: p1q19]Question 19 of 20
	1.0 Points


______, as proposed by humanistic theorists, would probably explain why different employees experience the same work stressor in different ways.
	



	
		



	A. Self-actualisation
	

	
		



	B. Self-determination
	

	
		



	C. Optimal functioning
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	D. Subjective experiences
	




		[bookmark: p1q20]Question 20 of 20
	1.0 Points


According to Rogers, self-development and maintenance is ______.
	
		



	C. upheld by an ongoing valuing process of new experiences
	

	
	
	
	

	
	
	
	





4. Trait and type theories – Allport, Cattell, Eysenck, Wigging, Goldberg & Costa 
The trait theory would attribute to poor work performance to incompatibility between the personal profile and the job profile.

Accentuate Human attributes
(Trait – synonym – Characteristic…….NEOROPSHYCIC STRUCTURES THAT EXIST INSIDE A PERSON (INTEREST & VALUES)
-Characterized by enduring (lasting) and consistent attributes (eienskappe) as well as patterns of behaviour (dispositions (gesindheid)…..dimensions….traits……factors….types)
	-The 16 Factor and 5 Factor Models - contribute to holistic view of personality
	-Uses objective instruments eg. Personality questionnaires
	-Mostly emphasises in workplace applications (selection…Stay healthy …Develop optimally)
Hoofstuk 16
Introduction to TRAIT (or FACTOR) approach      (Allport, Cattell, Eyseneck and Wiggins)
People are being described according to particular traits, factors or dimensions to explain the enduring characteristics of personality and behaviour, thought and feelings.  The trait approach is the most used and influential approach in the study of personality and individual differences.  Competency profiles, made up of abilities, knowledge, skills and personality attributes, as well as job and situation descriptions are in fact trait descriptions and important for the selection of employees.  Trait psychology has contributed toward the theory of personality and individual differences, practices of objective psychological assessment, the development of psychometric tests in many psychological fields and used in job analysis to determine job competencies.  This helps with an understanding of individual differences between individuals and groups and important in personnel, organizational, consumer and counselling psychology.
Background to the trait approach of human nature (nb for exam)
Also called dimensional or dispositional approach, explains and predicts personality along distinctive traits or personality characteristics that can more or less consistent across time and situations. 
Trait concepts refer to differences amongst people indicating characteristic internal dispositions and observable behaviours, thoughts and feelings, which are used to describe personality structure, motivation, personality development and psychological adjustment.  
According to trait psychology , ALL PEOPLE POSSESS VARYING DEGRESS OF INHERITED AND ACQUIRED PERSONALITY TRAITS, some might be generic to all people, while other traits might be unique to particular people and measured through the use of personality and related questionnaires or self-report inventories and predict job success.  
TRAIT APPROACHES ARE ALSO REFERRED TO AS PSYCHOMETRIC APPROACHES due to the emphasis on objective measurement and the quantitative analysis of the elements of personality.
Traits are measured in terms of:  
· ABILITIES, MOTIVES, INTERESTS, VALUES, EMOTIONS, ATTITUDES AND INTERPERSONAL BEHAVIOURS.
Personality theories use descriptive concepts to describe the various aspects of personality thus regarded as DIMENSIONAL such as the psycholanalytical descriptions of ID, EGO, SUPEREGO, CONSCIOUS AND UNCONSCIOUS, THE HUMANISTIC SELF CONCEPTS, THE RESPONSES DISCUSSED BY THE BEHAVIOURISTS AND THE CONSTRUCTS USED BY COGNITIVE PSYCHOLOGISTS.  
Trait descriptions have been established through rigorous (thorough) empirical (observed) research, such as factor analysis and other types of correlation (association) research.
Trait research (begin on intellectual abilities + behaviourists research through experimental observation) is largely responsible for qualifying psychology as a science.
Trait research also contributed in the establishment of general laws of human behaviour (NOMOTHETIC APPROACH) – similar/differences between people and also contributed to an IDIOGRAPHIC approach (emphasis on the individual)
Trait theories are mainly develop through an empirical research approach which start out as pure speculation or subjective observations, such as Freud with his observations on individual patiens.  The main exponents of trait approaches in personality are ALLPORT, CATTELL, EYSENCK AND WIGGINS.
MAIN TRAIT ASSUMPTIONS (NB FOR EXAMINATION)
Trait theorists assume that….
	Personality consist of more or less enduring characteristics across time and situations
	These traits direct and organise behaviour
	Provide each person with an identifiable personality profile
	Also….Pattern of traits are quite consistent/stable
	Traits observable in behaviour…but can be caused by unconscious causes
	African/Asian  (collectivistic cultures) external factors and groups are more important to personality than intrinsic(internal) traits
	Some people might be similar but they also have unique disposition
CATTELL….. recognise that some triats are as a result of genetic, learning, cultural and situational experiences…define “that which predicts what a person will do when placed in a particular situation”.
ALLPORT (so called Eclectic Psychologist) agreed with ideas from various approaches, emphasised that the way traits combine in each individual determines the uniqueness of personality in each person.
PERSONALITY DEFINED AS TRAITS (NB FOR EXAM)
Traits… tendencies that people have to act, think and feel in particular ways.  
ALLPORT defined personality as….the dynamic organisation within the individual of those psychophysical systems that determine this characteristic behaviour and thought.  Allport’s definition on personality recognises that:
· Determined by the interaction of biological and psychological processes
· Organised whole consisting of interdependent physical, cognitive and psychosocial aspects
· Dynamic (it develops) grows and changes as we mature and learn
· Variations on the expression of personality can change from time to time / across situations
· Can adapt in his/her environment
· Can be general (same for many people)/unique to each individual/every individual might have unique traits thus INDIVIDUALISTIC TYPES OF BEHAVIOUR
· Traits are psychophysical systems, gives structure to personality, direct and motivate behaviour
CATTELL refers to traits as the building blocks of personality which must provide personality with characteristics.
TRAITS, TYPES AND STYLES IN PERSONALITY STRUCTURE (Nie vir eksamen)
Traits can be expressed as single or combined types
TRAITS:
Ways of :  …..BEHAVING….THINKING….FEELING….DOING
Inherited and represent learned potential.   Can lead to profile, type or style description.
TYPES AND STYLES (nb FOR EXAM)
Can not be an introvert and extravert….male and female and these concepts represents a discontinuous description.  But Jungians oppose this view since Jung believed that males and females have certain similarities.  Type and style is used less than trait concepts.  When using Types it has the tendency to label people.  
JUNG theory has 2 attitudes:  
	Introvert     OR     Extravert
….and four functions:
	Thinking…………..	Feeling…………..Sesing………………	Intuition
SHELDON describe 3 personality types (interactions between body types (somatotypes) and temperament:
1. Endomorphs (fat people…sociable and easy-going)
2. Mesomorphs (muscular body  …energetic and assertive)
3. Ectomorphs (thin people….sensitive, shy and intellectual temperament)

Just like traits, Ashton reported on the relationship between genetic factors, neurological structures and neuro-chemical influence personality.
Personality Types
A – Cardiovascular disease
C - Cancer
D – Cardiovascular disease
CONFLICT MANAGEMENT STYLES:
	Withdrawal (low concern for people and task execution)
	Smoothing (high concern for people and low task execution)
	Forcing (high task execution and people concern)
	Problem solving (solutions to satisfy people and task execution)
PERSONALITY EXPRESSED IN DIFFERENT TYPES OF TRAIT
1. GENERAL TRAITS IN MOST PEOPLE (NB FOR EXAM)
Cattell (called surface…    Source traits) and Allport (called common traits) ….some traits shared by most people….being aggressive (but differs in quality and quantity)….. neuroticism, ambitiousness, friendliness, intelligence, extraversion, introversion, masculinity and gregariousness(sociability).
2. UNIQUE TRAITS IN EACH INDIVIDUAL (NB FOR EXAM)
Allport and Catell- Can be unique to a person of the persons within a specific culture group.  A unique trait…a person who is known as being excitable(nervous)/reacts with anxiety in many situations.
The theory of central personal traits allows idiographic comparisons of people due to being unique in each person.  Giving a gift….1. due to friendliness  OR….2. would like something in return (this is called secondary personal disposition-preferences for food or colour).  Each person has 5-10 characteristics which denote his/her true personality.
Cattell source traits is simular to Allport’s central traits.  Allport uses Cardinal traits which refers too very strong and persistent characteristics eg. Perfectionistic and can be observed in almost every aspect of the person’s life (cardinal trait= person is as seductive as Don Juan).
3. TRAIT AND PERSONALITY DYNMAMICS (MOTIVATION)  (NB FOR EXAM)
A persons behaviour is described in terms of the strength of a trait and displayed in personality-test-profiles.
Allport stressed the importance of motivation as it applies to the present.  Both Allport and Catell differed from Freud on unconscious factors in behaviour.
Children….Allport agreed with Freud (motivation in children =basic biological instincts lie hunger..sleep)
Adults….Allport agreed with Jung and Adler (propriate strivings  = future life goals and intentions)
ALLPORT’S ………………………………FUNCTIONAL AUTONOMY (adult motivation)…..Initially a person start working for the money only….but once financially independent…..work now because he/she enjoy the work.
…………………………………………………………PROPRIATE FUNCTIONAL AUTONOMY…….people select a motive to suit their self-concept
----------------------------------------DEFICIENCY NEEDS (young children/people)……can not be based on functional A as their behaviours are based on immediate gratification >>>>>>>preservative functional autonomy…..habits, addictions.
Cattell’s Dynamic traits…can be inborn
1. Attitudes             2. Sentiments             3. Ergs…11 identified (like a drive/instinct/curiosity/sex/security/protection/hunger/disgust/appeal/anger)
Cattell believed that intelligence is largely inherited – ability is acquired through learning.
Principle of subsidisation = ergs are the main driver of all behaviour.
Other psychologists theories….Murry (motivation through underlying needs and later used in the Edwards Personal Preference Schedule)
                              ….McClelland he build on Murry’s need for achievement and the research has been widely applied…desire to excel/perform well)
3. CONSISTENCY IN PERSONALITY (NB FOR EXAM)
Traits are more or less consistent across cultures.
1.CONSISTENCY VIA TRAIT CONSISTENCY IN PEOPLE 
Agreement amongst all trait approaches that  traits provide stability and consistency to personality in people but in contrast success or failure in the work performance…. Personality traits might stabilise after 40 since they have reached identity integration and settled in environments which they prefer
2.CONSISTENCY WITHIN AND ACROSS SITUATIONS (Situation in which a person operates)
3.CONSISTENCY FROM PERSON-SITUATION INTERACTION
Important in HR development.  Longitudinal consistency (over longer periods of time) personality remains consistent
Consistent enduring personality traits = Behaviour repertoire (behaviour signature) & persons personality = do not exist in people and across situations and time.
Stable personality traits are related to behavioural genetics and physiological attributes of people.
	TRAIT THEORIES (SHORTENED VERSION)
DIMENSIONAL/DISPOSITIONAL APPROACHED….PSYCHOMETIRC
· Mostly used…contribute to work failure/success
· Established through…Empirical and correlation research
· Begin at:  intellectual abilities
· Human behaviour (nomothetic approach) ……….Individual (idiographic approach)
· Introvert – Extravert…..male/female=discontinuous description
· Personality is consistent over cultures
· Traits provide consistency + stability in personality…../within and across situations…./from person –situation Interaction
· ………longitudinal=over long periods=personality consistent
· Types and styles are not used often….it has a tendency to label people


	CATTELL
	ALLPORT
	SHELDON

	Traits a result of … genetic, learning, cultural & situational exp.
Defined personality as: 
· Dynamic orga within a person….
· Interaction between biological and psychological
· Interdependant physical, cognitive, psychosocial
· Dynamic
· Expression change
· Can adapt
· Can be general
· Traits give structure
Traits =  building blocks
Types of traits: SOURCE TRAITS
                          UNIQUE TRAITS = culture
Motivation:  
· Dynamic=inborn….attitudes,  sentiments, ERGS (main driver.)
· Intelligence = inherited vs ability=learning
PRINCIPLE OF SUBSIDISATION = ERGS
	Accept ideas from different approaches…. 
Combined traits determine uniqueness of personality
Behaviour = motivation as it is in the present
· Children=basic biological instinct
· Adults= PROPRIATE STRIVINGS (future goals)
     FUNCTIONAL AUTONOMY:  ADULT…start working for money..then 
                                                      job satisfaction
     PROPRIATE FUNCTIONAL AUTONOMY:  …select a motive (giving    
                                                                                a   gift)                                                     
     PRESERVATIVE FUNCTIONAL AUTONOMY: ….habits
     DEFICIENCY NEEDS=young children ….immediate gratification
Types of traits in most people = COMMON TRAITS
 ---------------------cultures = UNIQUE TRAITS
---------1 trait dominant = CARDINAL TRAITS (he is a Don Juan)
Central trait…fundamental underlying and motivational structure and defines a person’s personality
	3 Personality types:
  Interaction between body and type=SOMATOTYPE vs temperament
· EMDOMORPHS-FAT-EASY GOING…DINK AAN ENORM
· MESOPORPHS-MUSCULAR – ENERGEITIC…DINK AAN MUSSLE
· ECTOPORPHS-THIN-SHY…DINK AAN SCELOTON
BIOLOGICAL PERSONALITY TYPES:
· SONGUINE…black+air OPTIMISTIC
· CHOLERIC….yellow+fire ANGRY
· MELANCHOLIC….black+earth DEPRESSED
· PLEGMATIC…plegm +water CALM



Self-Assessment:
		Question 1 of 18
	1.0 Points


Allport utilises the concept of ______, which refers to fundamental underlying and motivational structures and defines a person's personality.
	



	
		



	A. proprium traits
	

	
		



	B. central traits
	

	
		



	C. common traits
	

	
		



	D. cardinal traits
	

	
		



	E. source traits
	


Answer Key: B

		[bookmark: p1q2]Question 2 of 18
	1.0 Points


Select the correct statement from the following, based on the trait theory of personality.
	



	
		



	A. General or common traits are the measurable and motivational units in personality.
	

	
		



	B. Surface traits are not related to common traits.
	

	
		



	C. Recurring behavioural patterns cannot be associated with traits.
	

	[image: Incorrect]
		



	D. Unique traits are fundamental traits which determine the expression of other traits.
	

	
		



	E. Dynamic traits do not involve human motivation.
	


Answer Key: A

		Question 3 of 18
	1.0 Points


The ______ concept, used by Cattell, indicates the reciprocal relationship between situation and personality? 
	



	
		



	A. interactionism 
	

	[image: Incorrect]
		



	B. situationism
	

	
		



	C. consistency
	

	
		



	D. prorium
	

	
		



	E. dynamism
	


Answer Key: A

		Question 4 of 18
	1.0 Points



	


Allport uses the concept propriate functional autonomy to describe adults who are motivated by activities that they perceive as an extension of the self. 


		Question 5 of 18
	1.0 Points



	


  Catell presented personality as consisting of 16 factors. 



		Question 6 of 18
	1.0 Points


Which temperament is associated with a person who is very optimistic by nature?
	



	
		



	A. melancholic
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	B. phlegmatic
	

	
		



	C. choleric
	

	
		



	D. sanguine
	

	
		



	E. artistic
	


Answer Key: D

		Question 7 of 18
	1.0 Points


The aim of criterion research in personality research is to ______.
	



	[image: Incorrect]
		



	A. correlate personality traits and maladjustment
	

	
		



	B. predict performance based on personality traits
	

	
		



	C. identify similarities and differences in people
	

	
		



	D. develop personality theory
	

	
		



	E. provide empirical data on maladjustment
	


Answer Key: B

		Question 8 of 18
	1.0 Points


According to the Five-Factor Model, conscientiousness is the opposite of ______.
	



	[image: Incorrect]
		



	A. openness to experience
	

	
		



	B. antagonism
	

	
		



	C. emotional stability
	

	
		



	D. closedness
	

	
		



	E. lack of direction
	


Answer Key: E

		Question 9 of 18
	1.0 Points


The ______ personality model is considered the most integrative.
	



	
		



	A. 16PF
	

	
		



	B. Eysenck
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	C. Five-Factor 
	

	
		



	D. Interpersonal Circumplex 
	

	
		



	E. MBTI
	


Answer Key: C

		Question 10 of 18
	1.0 Points


David is expedient, utilitarian, forthright, self-assured, dominant, socially bold, open to change, self-reliant and tense. Galen, the Greek physician, identified four types of temperaments. Based on the description, which one do you think David represents? 
	



	[image: Incorrect]
		



	A. melancholic
	

	
		



	B. sanguine
	

	
		



	C. phlegmatic 
	

	
		



	D. choleric
	


Answer Key: D

		Question 11 of 18
	1.0 Points



	


The extravert|extrovert characteristic describes a person who is outgoing, impulsive and prone to taking risks. 



		Question 12 of 18
	1.0 Points



	


The  A Type personality is characterised by impatience, high standards of achievement, tight time schedules and competitiveness. These behaviours are often also related to cardiovascular or heart diseases. 

Answer Key: A

		Question 13 of 18
	1.0 Points



	


the Type B personality presents a calm orientation with less emphasis on achievement and time constraints. 

Answer Key: B

		Question 14 of 18
	1.0 Points



	


  Common traits are general to most people within a given culture. 

Answer Key: Common

		Question 15 of 18
	1.0 Points



	


A cardinal trait refers to a dominant characteristic a person may have, such as being ambitious. 

Answer Key: cardinal

		Question 16 of 18
	1.0 Points



	


In trait theory, propium is the term for ego or self. 

Answer Key: propium

		Question 17 of 18
	1.0 Points



	


Behaviours that have a motive, such as habits, addictions and automatic responses are termed perseverative . 

Answer Key: perseverative functional autonomy

		Question 18 of 18
	1.0 Points



	


 Dynamic|dynamic traits describe and explain behaviour motivation and interests. 

Answer Key: Dynamic|dynamic


5. Cognitive (ken…process of knowing) and social-cognitive theories….MOST RECENT APPROACH – Gestalt ideas of Max Wertheimer, Kurt Koffka, Wolfgang Kolher, Fritz Heider and Kurt Lewin
According to the cognitive personality theories, people are rational and thinking, and form their own personalities and destinies by changing constructs, processes and schemas about reality.
	



OBSERVABLE BEHAVIOUR – Focus on our constraints about the world
-People are rational (synonym: reasonable) and thinking, and forms personality + destiny by using cognitive powers & knowledge to create and change cognitive constructs or schemas and processes about reality.
-People act according to acquired thinking or knowledge of the world, thus personality develop according to these self created cognitive constructs.
-LIKE BEHAVIOURISTS, the cognitive theorists also believe that personality might not be very consistent because peoples’ cognitive constructs change.
-They made important contributions to psychometric testing and therapeutic approaches.
-With the emphasis on technology and information processing might cognitive perspectives be more relevant than before.  Contributors – Neal Miller, Ulric Neisser, George Kelly, Jean Piaget, Walter Mischel and Nancy Cantor.
=================================================
- More recent approach is “social-cognitive” perspectives (contributors – Alert Bandura and Walter Mischel)
Social-cognitive approach = emphasis is on self-regulation, cognitive processes/schemas and perception and memory (all ways of understanding and controlling the world, other people and one’s own behaviours.
Mark Baldwin – relational schema concept: self-images of relationships and interactions with other people.  Other people’s representations (aggression/friendliness etc.) might be integrated into a person’s self-image and influence the relationship. Failures might lead ot feelings of anxiety and depression.  Used by positive psychology, and might be useful in conjunction with the learning and trait approaches. 
	KOGNITIEWE

	Theorists: Geen spesifieke persoon (kombinasie-Gestalt + Humanisme)
Metode:  Analiseer inligting
Vak:  Organisasie van inligting in "mind" (soos rekenaar - input - prosesseer – output)
Extra:  Mense is probleem oplossers en kan verstaan word deur hul dop te hou hoe hul stimuli evalueer en prosesseer, reageer op stimuli en dan planne maak.
-  Gebasseer op faktore van wat een weet (dink, intelegensie, geheue, leervaardighede en persepsie) (persepsie = proses van weet eerder as sien)
-  Manier van inligting rangskikking in die gees.  
ALGEMENE SISTEEMTEORIE - FOKUS OP DIE SIRKELVORMIGE PATRONE VAN INTERAKSIE WAT LEWENDE EERDER AS STATIESE STELSELS VORM MENS IS INLIGTINGSVERWERKER EN VERSTAND SOORTGELYK AAN 'N REKENAAR AANGESIEN DIT INVOERE AKTIEF KAN VERWERK EN INTEGREER  
The Cognitive perspective states that people create constructs and schemas about the world that influence their personality and behaviour.
Voorbeeld:
[image: ]
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Personality through Cognitive constructs
INTRODUCTION: nb for exam
How people in their relationships with the word like to be active, to explore, manipulate, control, create and accomplish things.
Process of knowing

Concerned with answering the following questions:


BACKGROUND TO THE COGNITIVE VIEW OF HUMAN NATURE nb for exam
Personal Constructs = people’s criteria / filters through which people view and predict the word…thus people create their own views of the world and acts according to such knowledge and perceptions…..
The difference between Social-learning theorists and Cognitive theorists-  cognitive psychologists attempt to understand and define all aspects of personality in terms of cognitive processes.
· KELLY = developed a comprehensive metatheory of cognition. 
· Chomsky & Skinner = theory of language
· Piaget = interpretation of intellect of child
· Beck = theory of depression
MAIN ASSUMPTIONS
Due to the lack of metatheories and the shift in focus to information processing (computer programming) became a recognised field only in the 1960’s
Cognitive theorists have the  following main assumptions:
· In order to understand the human behaviour one needs to understand how information is processed (Episodic)
· Life consist of continuous process of making decisions
· People gather information…store for later use….later decoded
· Behaviour is goad directed or self regulated (future-orientated)….robot
· Schemas are used – perceive, organise and interpret information about themselves, others, events and objects.
Once a trainer ask a learner to pay attention to a specific task, the trainees will learn faster due to receiving an instruction.  Trainees can be instructed by using words and symbols.
COGNITIVE INTERPRETATION OF PSYCHOLOGICAL CONCEPTS
COGNITION AND THE BEHAVIOURIS LEARNING PERSPECTIVE …nb for exam
Concerned with stimulus-response (S-R) then changed to Stimulus-Processing-Response (S-P-R)
Chomsky = his ideas had an enormous influence on the study of the psychological aspect of language (psycholinguitics)
Cognitive theorists considered themselves as Behaviourists in the methodological sense.
COGNITION AND THE PSYCHOANALYTIC CONCEPTS
THE COGNITIVE PERSPECTIVE ON SOME FUNDAMENTAL PSYCHOLOGICAL CONCEPTS  nb for exam

· Kelly still stated that theire was not unconscious in the above mentioned theory.
COROLLARIES (nb for exam)….process by which personal constructs are formed -
	Construction Corollary
	Individuality Corollary
	Organisation Corolary
	Dichotomy Corollary
	Choice Corollary
	Range Corollary
	Experience Corollary
	Modulation (tone) Corollary
	Fragmentation Corollary
	Commonality (harmony) Corollary
	Sociality Corollary

	How and event will be experienced in the future
	Individual differences in interpreting events. View someone as friendly but by anther manipulative
	Relationship between constructs
More important constructs:
-superordinate
More less constructs
-subordinate
Not fixed and can change. People differ thus not only in the number of constructs they have but also the way they are construct
	Opposites (dichotomies)
If a person is not honest they would not serve predictive purpose.
2 Opposite poles…. -Similar=emergent (similarity pole)
-Implicit (contrast pole)
	Freedom of choice…
Based on simular experiences or 
New aspect of life (lower predictive efficiency.
	Also finite range
The way in which the construct is relevant or applicable.
Honest vs. academic can not be compared…
	Replication of events.
Exposure to new experiences.
Person firstly perceived as unfriendly but you might change your perception.
C-P-C cycle
(circumspection – pre-emption – Control/ choice
	Adaption to new experiences.
Thinking about smoking.
	Competition amongst constructs.
	Similarities amongst people in interpreting events.  Culture is formed here
	Interpersonal relationships.


COGNITION AND MOTIVATION (nb for exam)
Motivation is an important part of conitive theories.
KNOWLEDGE = ENGINE OF PERFORMANCE
MOTIVATION = ENERGY OF PERFORMANCE
INCENTIVE VALUE OF AN OUTCOME IS DEPENDENT ON A NUMBER OF FACTORS SUCH AS:
· Factor 1 = determined by….
· Low level of challenge
· Excessively high level of challeng
· Factor 2 = Internal / external locus of control
· Factor 3 = Monetary rewards has no impact on motivation unless perceived as evidence for self-efficacy
· Factor 4 = Failure reduces motivation (unless perceived as external causes)
GALILEO (tight vs. loose thinking) – he build a theory based on his assumption (tight thinking)
EMOTIONS (nb for exam)
FIVE EMOTIONS IN COGNITIVE THERAPY:

Lecky included LOVE and PLEASURE to the above.
Beck’s theory= Depression = persistent errors due to faulty information processing
		Question 1 of 15
	1.0 Points


A schemata is similar to a cognitive image .
	





		Question 2 of 15
	1.0 Points



	


Which construct is more likely to change: a core construct or a peripheral construct? Answer: a Peripheral construct. 



		Question 3 of 15
	1.0 Points


Which corollary is evident in constructs that are based on two opposite poles, such as “hardworking” and “lazy”?
	



	[image: Correct]
		



	A. the dichotomy corollary
	




		Question 4 of 15
	1.0 Points


Which corollary implies that people also develop constructs of the construction processes of other people?
	
	
	
	

	
		



	E. The sociality corollary 
	




		Question 5 of 15
	1.0 Points



	


A permeable construct is receptive to change. 


		Question 6 of 15
	1.0 Points


The cognitive perspective explains guilt as the consequence of ______.
	



	
	
	
	

	
	
	
	

	
	
	
	

	[image: Correct]
		



	D. the self being perceived as dislodged from the core self
	




		Question 7 of 15
	1.0 Points



	


The concept of cognitive dissonance was developed by Festinger . 


		Question 8 of 15
	1.0 Points



	


Small children develop Preverbal constructs in early life. 


		Question 9 of 15
	1.0 Points



	


John’s construct for ballet is “boring” and “for girls”, but now a very nice girl has asked him to accompany her to a ballet performance. The cognitive discomfort that John is due to experience is called Cognitive dissonance . 


		Question 10 of 15
	1.0 Points


According to the cognitive perspective, motivation is based on _______.
	



	
		



	A. the interpretation of current events to predict the future
	




		Question 11 of 15
	1.0 Points



	


The belief that all human behaviour is aimed at predicting events, is known as the fundamental postulate in cognitive construction 


		Question 12 of 15
	1.0 Points



	


People sometimes change their perceptions on the spot to suit themselves. For example, Matthew might believe camping is “boring”, but then decides it will be “interesting” when he adds “meeting new people” to the construct. Kelly calls this phenomenon constructive alternativism . 


		Question 13 of 15
	1.0 Points



	


Kelly uses the [image: Correct]Core construct to describe the “self”. 


		Question 14 of 15
	1.0 Points


“If you become a taxi driver you will also become a bad driver, since all taxi drivers are considered to be bad drivers”. This statement is an example of ______.
	



	
	
	
	

	
	
	
	

	
	
	
	

	
		



	D. constellatory constructs
	




		Question 15 of 15
	1.0 Points



	


“I find Jane to be manipulative, yet Sarah finds Jane to be friendly and considerate”. This is an example of a/an individuality corollary. 



6. Biological and evolutionary perspectives….. also one of the MOST RECENT APPROACHES (Cervone& Parvin, Maltby & Ashton)
Genetic and neurological factors – study behavioural genetics
· Biological processes and evolutionary history of people have strong influences on personality and how people behave in situations.
· Biological:
· Certain sites in the brain are important for personality functioning. (Frontal lobes are important for foresight and anticipation and other parts for aggression and emotion.
· Certain hormones (testosterone, are important for sociability, positive emotions, aggression and sexuality while the neurotransmitters are functional in the regulation of emotions.
· Darwins work: personality traits and behaviour are viewed as a function of transfer from generation to generation as a result of evolutionary processes, the assumption that the biological nature of behaviour common to all people can be changed by the evolutionary history of the human race.  Through processes such as cultural and social learning to adapt and to survive, and for acceptance in cultural norms and changing circumstances, changes in physical and psychosocial behavioural patters are created.
Which approach utilises narrative analyses as a research technique? 
	



	
		



	A. Psychosocial theories
	


·  Evolutionary
· The evolutionary approach on sexual attraction, sexual jealousy and mating behaviours:
· Woman have stronger preferences for mating partners because woman pass on their genes to fewer offspring (Parental Investment Theory)
· Males experience more sexual or partner jealousy because men cannot always be sure that offspring are theirs (Concept of parenthood probability)
7. Psychosocial theories (Karen Horney, Erich Fromm, Alfred Adler, Harry Sullivan, Carl Rodgers and Timothy Leary)
EGO, SOCIAL-ORIENTATED AND ITERPERSONAL theories…The self as a core dimension of personality and personality development – dominant role of interpersonal and social factors
- Theoretical & practice areas:
	Social Psychology
	Organizational Psychology
	Educational Psychology
	Sociology
	Applied areas such as personnel management, organizational behaviour, educational practices and many counselling and therapeutic strategies.
8. African and Asian perspectives (Akbar)
Based on ancient and historical origins of humans with less emphasis on the individual
- Can be classified with other approaches
ASIAN:
	The person self is the substance of individuality and is closely related to the wider cosmos and his/her cultural identity
AFRICAN:
	Often use stories and metaphors through which behaviour is also transferred across generations.
In the African and Asian perspectives there is less emphasis on the individual and more emphasis on the holistic nature of things, such as the individual being part of the community.
	



9. The cultural context of personality (Squire, Churdh, Pawlik…)
Culture= collective norms, values, beliefs, ways of thinking, perceptions and behaviours(based on passed events) - Recognised by most approaches
- Church – Integrated cultural-trait psychology
-Counter arguments between cultural psychologists are that in personality research respondents from collectivist groups will always offer answers on assessment instruments that are different from the answers of respondents from individualist groups.
-People from different cultures will or might interpret assessments stimuli differently
WESTERN:
	Scientific, analytical and reductionistic, and tries to assess, analyse, control, change and predict human behaviour in its various environments.
ASIAN/AFRICAN: 
	Meta-physical and spiritual tradition, resulting in more intuitive and integrated discipline.  Asian emphasises knowledge of the soul and freedom of the individual through self-realization.  Emphasis is thus not so much on the individual but on the personas an interpersonal being connected to his/her culture, society, family and spiritual values.
Viljoen summarises African view on people and the world as:
Founded on a holistic and anthropocentric ontology, whereby humans form and indivisible whole with the cosmos (synonym – universe)(and therefore a unity with God and nature), and whereby humans are the point of departure and the centre of the universe, from which everything is understood and explained.
-Black Africans = time…the emphasis is more in terms of the past and present than the future.  The future is not important because it is seen as impossible to experience and therefore seen as not actually existent.  Thus the purpose such as planning for present and future actions, might be a strange experience for African people, because in their view time is awaited and created by each person for his/her own needs.  (Mbiti)
-Western civilization is very time driven (time is money) with the present and past being very important for future events.
	IMPORTANT CONCEPTS

	Determinism
	Theory heavily emphasises a particular influencing factor, such as heredity (genes) or environment


	Idiographic relates to….
	Uniqueness and individuality


	Nomothetic implies..
	General laws for human behaviour


	Afro-centric perspectives focus on
	Strongly on culture, particularly the spiritual and meta physical aspects of human experience


	Individuality/individual differences
	Include all personal and personality factors which distinguish people from each other.  Mostly expressed and measured in terms of cognitive and non cognitive traits

	Personality
	Study of consistent patterns of behaviour

	Deterministic ViewPoint
	Determinism is a metaphysical philosophical position stating that for everything that happens there are conditions such that, given those conditions, nothing else could happen. "There are many determinisms, depending upon what pre-conditions are considered to be determinative of an event."[1] Deterministic theories throughout the history of philosophy have sprung from diverse motives and considerations, some of which overlap. Some forms of determinism can be tested empirically with ideas stemming from physics and the philosophy of physics. The opposite of determinism is some kind of indeterminism (otherwise called nondeterminism). Determinism is often contrasted with free will.[2]
Determinism often is taken to mean simply causal determinism, which in physics is the idea known as cause-and-effect. It is the concept that events within a given paradigm are bound by causality in such a way that any state (of an object or event) is completely determined by prior states. This meaning can be distinguished from other varieties of determinism mentioned below.

	Idiographic ViewPoint
	The Idiographic view emphasizes that each person has a unique psychological structure and that some traits are possessed by only one person; and that there are times when it is impossible to compare one person with others. This viewpoint also emphasizes that traits may differ in importance from person to person (cardinal, central and secondary traits). It tends to use case studies, bibliographical information, diaries etc for information gathering.

	Nomothetic ViewPoint
	The Nomothetic view, on the other hand, emphasizes comparability among individuals but sees people as unique in their combination of traits. This viewpoint sees traits as having the same psychological meaning in everyone. The belief is that people differ only in the amount of each trait. It is this which constitutes their uniqueness. This approach tends to use self-report personality questions, factor analysis etc. People differ in their positions along a continuum in the same set of traits.
Most contemporary psychologists tend towards a nomothetic approach (and the trait approach is often viewed solely as a nomothetic approach these days), but they are aware of how a trait may be slightly different from person to person in the way that it is expressed.

	Causative ViewPoint
	??????????????????

	Holistic ViewPoint
	Holistic is commonly used as another word for alternative treatments, so when someone says they are going holistic often they mean rejecting conventional medicine and just using only alternative therapies.



	IMPORTANT INFORMATION BY PSYCOLOGISTS

	ALLPORT
	KELLY
	HOGAN/ HARKNESS/ LUBINSKI

	Personality Theory
Classified in more than 1 group
How personality is defined:  Dynamic organisation within the individual of psychophysical systems that determine characteristic behaviour and thought (also in Q)
Dimensions of personality: People as unique individuals with unique personality traits and purposeful behaviours

	Classified in more than 1 group
Dimensions of personality: People exist in the world by cognitively forming and adapting their own personal constructs
	Applied Section:
Constructed in helping people and academic tradition 
Came to light because of interest + importance, need to know more about phenomenon, an emphasis which is similar to basic research.

	FREUD = 
PSYCHODYNAMIC PSYCHOANALYTIC THEORY (DEPTH PSYCOLOGY)
	MEYER
	MISCHEL

	“GRAND/MEGA” theories on personality.
GRAND = more complex & complete (structure, motivation, development, adjustment is covered)
SINGLE AREA= self concept, perceptions, emotion, stress.
Dimensions of personality: People motivated by internal biological & unconscious forces which are often in conflict with societal (synonym: shared) norms.
	How personality is defined:  Constantly changing but nevertheless relatively stable organisation of all physical, psychological and spiritual of the individual’s characteristics
	How personality is defined:  Distinctive patterns of behaviour characterising each person’s adaptation life situations

	Shultz and shultz
	cattell
	Child

	How personality is defined:  Unique relatively enduring internal and external aspects of a person’s character influencing behaviour in different situations
	How personality is defined:  What people will do/think/say when placed in specific situation
	How personality is defined:  More of less stable, internal factors making one person’s behaviour consistent across, and different from , the behaviour other people would manifest in comparable situations

	weiten
	Eastern & african
	Sullivan

	How personality is defined:  Personality refers to an individual’s unique collection of consistent behavioural traits
	How personality is defined:  Emphasise differences less and rather stress the collective nature of personality
	How personality is defined:  Relatively enduring patterns of recurrent interpersonal situation which characterise a human life.

	NEFF
	rodgers
	

	How personality is defined:  Work personality is autonomous from other aspects of personality
	Dimensions of personality: People as basically good and positive and able to realise their potential to be fully functioning persons.
	


DEFINING PERSONALITY AND RELATED CONCEPTS
· No unify accepted definition exist to identify personality
· Personality will reflect personal experiences, the theoretical and assessment preferences of theorists
· Personality can be explained if interaction between characteristics/traits of a person and situation/environment is considered (interaction & transactionism)
· PERSONALITY REFERS TO A PROFILE OF CONSISTENCY IN ATTRIBUTES AND BEHAVIOUR ACROSS TIME AND SITUATIONS + UNIQUENESS OF PERSONALITY IN EACH PERSONPersonality=study of individual differences + contains pshycological qualities that contribute to most aspects of human behaviour

EASTERN & AFRICAN THEORIES:
Personality:  interactions between people
Self Concept: Mostly people’s self-identity as perceived by themselves or others/ as we think others sees us
Personality in work perspective:
Attributes that fit the demand of the working environment
Temperament, character, self & individual differences (also concepts of personality):
	Character (personality related meanings)
		-persons values, moral and ethical principals
	Temperament
-emotional orientation (genetic, psychological, biological connectations….moody.  This is more visible during childhood (adult can control their emotional moods better. 
		The self
			-how I / others describe me
		Individuality / individual differences
			-Uniqueness in personality & behaviour
			-Distinguish people from each other
			-Measured in terms of cognitive & non-cognitive traits (measured by psychometric instruments)

DETERMINANTS OF PERSONALITY DEVELOPMENT
Important…..people must create conditions and environments to compliment genetics in order for human potential to develop optimally
Heredity and biological factors ….emotions such as fearfulness, negative emotionally & aggression
Environmental factors (marriage, family life & work) this can be physical, social or psychological and important for Genetic potential development, affects psychological + social behaviours, values, attitudes & believes which characterize individuals and groups
	Agents are:
		1. Family influences
		2. Social affiliations outside of the family (Harris)
		3. Cultural/ethnic membership (Church)
		4. Certain external factors such as socioeconomics & political circumstances

DIMENSIONS AND DOMAINS OF PERSONALITY AND HUMAN BEHAVIOUR:
Most theories of personality have a fundamental view of humankind that describes  central ideas on those things that are common to all human behaviour and human existence.  ALLPORT describes people as unique individuals with unique personality traits and purposeful behaviours.  Personality theories use several dimensions to explain personality and personality functioning.  
Personality is described in terms of interdependent dimensions, the most important being structure of personality, motivation of behaviour, development and psychological adjustment of personality…….
	1.Structure of personality
		Basic building blocks that constitute personality and how they are organised. 
 ALLPORT, CATTELL and EYSENCK used traits as examples of structural concepts.  
FREUD proposed dimensions in three mental structures referred to as ID, EGO & SUPEREGO
		Structural concepts partly determine concepts for motivation, development, assessment and research
	
2.Motivation in personality
Why people behave in particular ways and what activates, engergises or directs and changes behaviour.  Hence, some theories stress internal drives, emotions, motives or needs that consciously or unconsciously create tension and direct behaviour.  Others propose that people must be drawn by external forces or goals.  Still others believe people want stimulation, while others believe all people are intrinsically motivated and use behaviours in order to satisfy needs.
	3.Personality development
Growth, maturation and expansion of personality in the physical, cognitive and psychosocial domains; development over time; and influencing factors such as heredity and socio-environmental conditions.  Some theorists stress development through progressive, often critical stages, while others describe it as a continuous process.
	4.Personality adjustment & psychological health
In addressing structure, motivation and development most theories explain personality adjustment as ways to promote adjustment and treat or manage psychological health problems. 
Adjusted (normal behaviour) and maladjusted or abnormal behaviour/psychological disorders are considered by most theorists as two separate types of behaviours.  RODGERS associates psychological health with a positive self-concept in relation to success in achieving self-acualisation.
	5.Assessment and research methods
The various perspectives have different preferences for assessment and research methods, which are generally classified as belonging to either clinical or statistical approaches.
CLINICAL APPROACH:  Emphasise an intensive analysis of the individual and the uniqueness of behaviour.  The approach uses subjective means of assessment and relies strongly on qualitative sources of information (projective techniques and narrative analysis)  + self assessment Q as well
STATISTICAL APPROACH (in contrast with Clinical approach):   Emphasise the use of quantitative sources of analysis, such as standardised tests and questionnaires.  A combination of approaches and techniques are often used for personality assessments.
ASSUMPTIONS AND CONTROVERSIES ABOUT PERSONALITY
Theories are assumptions about human nature and personality, some facts are because they are verified by research and others are only philosophical ideas/speculations.
UTILISING PERSONALITY RESEARCH IN THE WORK CONTEXT
The study of person-ology (having a scientific basis) is about the principles and processes that underlie and affect people’s personalities and behaviour patterns.
Personality types / assessment data can be classified as the following methods of data collections (Ashton, Cervone, Pervin)
	L  O  S  T (ALSO IN Q)
	L-data/ Life data………..history from someone’s life
	O-data/ Observer data……….from observations and rating of people who know you, like family
	S-data / Self report data………..what I tell the researcher, like interviews
	T-data / Test data……………..gathered from tests, questionnaires and experiments
Longitudinal research is research over done over longer periods. (Cloninger and Craig)  The reciprocal effects between personality and work variables indicated that personality, value patterns and work attitudes are formed  in early life can have enduring influences in adult occupational behaviours, although later influences and changes, such as work involvement and autonomy, can also be instrumental in creating or maintaining work altitudes and can even influence the expression of personality.  Employees who are poorly adjusted in early life might in later occupational life show less career advancement.
FURNHAM’s six different approaches that are used to research personality in the work context and compare in some respects to Cervone and Pervin’s:
	1. Biographical /case-history research (based on personal life details and experiences)
	2. Classic personality theory (see picture above)
	3. Specific personality measures
	4. Analysisi of the attributes of work environments and employees (best fit)
	5. Classical organizational and occupational psychology (work related variables are researched)
	6. Longitudinal studies of people at work (how personality factors stay consistent over time)
SCHNEIDER and HOUGH’s three types of moderator variable (intervening factors) that might influence the relationship between personality and work performance:
	1. Personal moderator variables ….traits which are very central or unique to and individual or more general traits that will be predictable in most situations
2. Situational moderator variable…..specific situations that are strong constrains on behaviour or some situations that might cause people to express behaviour differently from situation to situation
	3. Criterion moderator variables…..aspects such as the validity and reliability of performance criteria and the time of measurement.
This is in line with the HR emphasis on job competencies in the work context and measured in job competency applications.
SELF ASSESSMENT QUESTIONS:
A Longitudinal study is done to assess a person’s behaviour and characteristics over a long period of time. 
Allport describes personality as “the dynamic organisation within the individual of those psychophysical systems that determines his characteristic behaviour and thought”.
	



	Modern supporters of begaviourism believe that, in addition to circumstances, people themselves|people|thinking|own choices|choices can also influence personality and behaviour. 
According to the trait personality theory, human behaviour is characterised by enduring and consistent attributes in their behaviour.



		The cognitive images that we have of our relationships and interactions with other people, or general interactions with all people are known as relational schemas. 
Which one of the following statements does NOT reflect a criterion for a good personality theory?
	



	
	
	
	

	
		



	B. It must recognise cultural and genetic influences on human behaviour. (correct answer)
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PSYCHOLOGICAL WELL BEING
Subjective (Psychological)Well-Being also referred to an Positive mental health = perception of my own life in terms of my general state of well being.
Subjective well-being has 2 broad factors namely:
	Psychological well being = 
· Emotional (affective) well being ….life satisfaction and perceived happiness/satisfaction….consist of 6 facets:
Evaluation of my happiness and life satisfication
· Positive psychological and social functioning…purpose in life
POSITIVE WELL BEING
· 1. self acceptance
· 2. personal growth
· 3. purpose in life
· 4. environmental mastery  (responsibilities of daily life)
· 5. autonomy (self dependant)
· 6. positive relations with others
SOCIAL WELL BEING
· 1. Social acceptance
· 2. Social actualisation
· 3. Social coherence (community = logical and predictable)
· 4. Social integration (feels part of community)
· 5. Social contribution (I have something valuable to give)
THE ROLE OF POSITIVE EMOTIONS IN SUBJECTIVE WELL-BEING
Frederickson = feelings of well-being, happiness, joy, interest, contentment and love
	Broad-and Build Theory = happiness broaden people’s reactions to daily situations and allow people to built resources to deal with daily situations
	When I feel good I an more open to others, interacts for freely and seek new experiences
	Undoing hypothesis = positive emotions help both the body and mind to regain a sense of flexibility and equilibrium after the impact of negative emotions
FORTIGENESIS
Origins of psychological health and strength….and fortological thinking:
· Benefit finding….find something positive after a stressful experience
· Emphasis on agency….can produce actions that lead to results
POSITIVE PSYCHOLOGY
Consist of 3 broad dimensions:
	1. Subjective experiences and positive experiences of the past
	2. Person - Positive individual traits
	3. Group – Encourage and develop positive traits/experiences in people in institutions
HISTORICAL AND PHILOSOPHICAL FOUNDATIONS OF POSITIVE PSYCHOLOGY
….traced back to Greeks, Hinduism and Buddhism
PREVIOUS AND CURRENT CONTRIBUTIONS TO POSITIVE PSYCHOLOGY
THE BASIC THEMES AND ASSUMPTIONS OF POSITIVE PSYCHOLOGY
Does not only focus on the strengths  to endure and survive but also on virtues and strengths that help them to flourish. 
Positive Psychology adopt and revitalises an Aristotelian frame reference
HAPPINESS
Eudaimonic Happiness (or good life….optimal experience in all spheres of life)….pleasurable life (avoidance of pain and attain pleasure)……
CONSTUCTS ASSOCIATED WITH SALUTOGENESIS
-SALUTOGENIC CONSTRUCTS (Optimal functioning)
-SENSEN OF COHERENCE
	1. Comprehensibility
	2. Manageability
	3. Meaningfulness
-Work provides adults with internal and external stimulation. They have a highter job satisfaction when they have strong SOC…
-Locus of control………….INTERNAL=own behaviour direct influence on events……..EXTERNAL=fate outside his/her control……….
- Self-efficacy…person can successfully perform the behaviour required for a specific task
	-HARDINESS (GLOBAL PERSONALITY) CONCEPT
			1.Commitment in what we are doing
			2.My control over events in my life
			3.My perception of change as an opportunity rather than a threat
	-POTENCY
LEARNED RESOURCEFULNESS…..(ROSENBAUM)…my learned behaviours and skills that are used to self-regulate or control my behaviour.  This is a personality repertoire with 3 functions:
	1. Regressive self-control…internal responses
	2. Reformative self-control….changing of current behaviour
	3. Experiential self-control….enjoying of the unknown & pleasure to the fullest
CONSTRUCTS ASSOCIATED WITH FORTIGENESIS
	Opposite of “burnout” and characterized as follows:
		1.Vigour …high levels of energy
		2.Dedication…… pride
		3.Absorption….fully concentrated by work
	Coping…undertaken to master, tolerate demands …treats
	Proactive coping….deal with future stressors and stressful events that I know usually occur.
	MENTAL HEALTH DIAGNOSED POSITIVELY
	Complete State Model (Keyes & Lopez) consist of:
		Absence of mental illness
		Presence of high-level well-being
	…..and diagnosed as follows:
		Flourishing…no disorder high level of well being
		Languishing….no mental illness but low level of well being
		Struggling….been diagnosed with disorder but high level of subjective well being
		Floundering….diagnosed with disorder and low level of subjective well being
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PSYCHOLOGICAL WELL BEING
A SYSTEMS-INTERACTIONAL APPROACH AND OTHER CONTEXTUAL PERSPECTIVES
Systems-Interactional Model = include HR and OD and Management
CAUSAL FACTORS IN PSYCHOLOGICAL HEALTH
…..adjustment/maladjustment…..depending on how we perceive them.
Causes or determinants of psychological disorder (etiology)….put into 4 groups:
	1. Biological Factors
	2.Psychological Factors-stress
	3.Socio-cultural factors
	4.Work related Factors
CLASSIFICATION AND DESCRIPTION OF PSYCHOLOGICAL DISORDERS
In the work context…anxiety and depression…influence occupational behaviours
DSM-diagnostic system (diagnostic Statistical Manual)…. Have 5 axes
1.  STRESS, PSYCHOLOGICAL FACTORS AND HEALTH:
-Attach body’s immune system
	Adjustment Disorders
· Depression & anxiety……..Eg. Rape, held hostage and usually cured on the memory fade.
Psychological factors and physical disorders
· Important causes of death…Stomach ulcers, Headaches, Cardiovascular disease, HIV/Aids, Asthma, obesity and sleep disorders
 2.  ANXIETY DISORDERS
-previously called neuroses. Less serious than psychoses.
3. PERSONALITY AND IMPULSE CONTROL DISORDERS
  By odd behaviour
  1. Paranoid personality
  2.Schizoid personality (inability to keep close relationships)
  3.Schizotypical personality 
 By dramatic behaviour
  1.Narcissistic personality (demand for attention)
  2.Antisocial personality (psychopath….manipulate others)
  3.Histrionic personality (hysteric)
  4. Borderline personality 
4. SUBSISTENCE ABUSE AND DEPENDENCE
5. MOOD DISORDERS AND SUICIDE
Deep Depression…..postpartum depression (females..after birth)
Endogenous depressive disorders-not external and related to biologically genetically based causes such as
· Major depressive disorder-persistent episodes
· Dysthymic depressive disorder-mild but persistent
· Bipolar /manic affective disorder diverse emotions that fluctuate
· Cyclothymic depressive disorder continuous mood disturbance
6.DISSOCIATIVE AND SOMATIC DISORDERS (Soma=body)
· Dissociative identity disorder – two or more personalities
· Dissociative amnesia (loss of memory/important information)
· Dissociative fugue (memory loss and identity)
· Depersonalisation disorder (detachment from personality and body)
7. SCHIZOPHRENIA AND OTHER PSYCHOTIC DISORDERS (also called Functional psychoses)
· Poor everyday functioning
· Disorder of language and communication
· Delusions
· Hallucinations
· Disequilibrium and inappropriate emotions
· Identity disorientation
· Poor motivation
· Unrealistic relationships
· Disorder of behaviour and attention

More……

PATTERNS OF OVERCOMMITMENT
· Low self esteem
· Strong abilities and creative powers
· To high aspirations
· Obsessive-compulsive
· Compensate for failures/childhood trauma
· Avoid intimate relationships
Type A – want to be in control
Type B – Calm and relaxed
Type C – emotionally contained (enclosed)…more prone to cancer 
Type D – High risk for cardiovascular disease …distressed
Hardy personality – self control, committed and challenge
Burnout – overload and patterns of overcommitment…influence work behaviour and physical and mental health of workers

CAREER-DEVELOPMENT PROBLEMS

PROMOTING AND MANAGING WELL-BEING AT WORK
		Question 1 of 20
	1.0 Points


The so-called “Diathesis-Stress Model” explains why some people are more prone to stress than others.
	



		[image: Correct][image: Incorrect]

	[image: Incorrect]



		A. True







		Question 2 of 20
	1.0 Points


The histrionic personality seeks attention and admiration.
	



		[image: Incorrect]

	[image: Incorrect]



		B. False

	







		Question 3 of 20
	1.0 Points


The borderline personality manifests in unstable emotions and interpersonal relations and a poor self-image. 
	



		[image: Correct][image: Incorrect]

	[image: Incorrect]



		A. True

	







		Question 4 of 20
	1.0 Points


Undercommitment can be caused by a fear of success
	



		[image: Correct][image: Incorrect]

	[image: Incorrect]



		A. True

	







		Question 5 of 20
	1.0 Points


Type-B personalities are more likely to be overcommitted. 
	



		[image: Incorrect]

	[image: Incorrect]



		

	B. False







		Question 6 of 20
	1.0 Points


Career plateauing occurs when a person must decide whether he/she is going to accept a promotional opportunity. 
	



		[image: Incorrect]

	[image: Correct][image: Incorrect]



		

	B. False





Answer Key: False

		Question 7 of 20
	1.0 Points


A young adult who does not act responsibly at work is demonstrating career development problems. 
	



		[image: Incorrect]

	[image: Incorrect]



		A. True

	







		Question 8 of 20
	1.0 Points


Workplace aggression and bullying behaviour is typically associated with people who have personality problems or dysfunctions. 
	



		[image: Correct][image: Incorrect]

	[image: Incorrect]



		A. True

	B. False







		Question 9 of 20
	1.0 Points


HIV/Aids is an example of a psychosomatic disorder. 
	



		[image: Incorrect]

	[image: Incorrect]



		

	B. False







		Question 10 of 20
	1.0 Points


Stress is always bad and should be avoided as far as possible
	



		[image: Incorrect]

	[image: Incorrect]



		

	B. False







		Question 11 of 20
	1.0 Points


The Systems-Interactional Model of well-being emphasises ______.
	



	
		



	A. how individuals, groups and situational factors in the workplace impact on each other
	




		Question 12 of 20
	1.0 Points


A delusion occurs when a person ______.
	



	
	
	
	

	
	
	
	

	
		



	C. develops an irrational fear that others want to harm him/her
	




		Question 13 of 20
	1.0 Points


A student is experiencing symptoms of various physical problems such as asthma, migraines and cancer after these illnesses have been discussed in class. This is an example of ______.
	



	
	
	
	

	
	
	
	

	
	
	
	

	
		



	D. somatoform disorder
	

	
	
	
	




		Question 14 of 20
	1.0 Points


Which of the following is mostly associated with the anti-social personality?
	



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	[image: Correct]
		



	E. Manipulating and aggressive behaviour without remorse.
	




		Question 15 of 20
	1.0 Points


Which type of depression is linked to women only?
	



	
	
	
	

	[image: Correct]
		



	B. Postpartum depression
	




		Question 16 of 20
	1.0 Points


“Workaholism” can be defined as ______.
	



	
		



	A. obsessive-compulsive behaviour
	

	
		



	B. constant working without necessarily achieving
	

	
		



	C. stress-related work addiction
	

	
		



	D. a defense mechanism
	

	[image: Correct]
		



	E. all of the above
	




		Question 17 of 20
	1.0 Points


Which of the following is a symptom of burnout? 
	



	
	
	
	

	[image: Correct]
		



	B. Intense difficulty to respond to emotional stimuli
	

	
	
	
	

	
	
	
	

	
	
	
	




		Question 18 of 20
	1.0 Points



	


  ? schizophrenia is a type of schizophrenia which is associated with either total inactivity or extreme excitement. 

Answer Key: Catatonic

		Question 19 of 20
	1.0 Points


Career-development problems relate to ______.
	



	
		



	A. job-related immaturity 
	

	
		



	B. vocational uncertainty
	

	
		



	C. a midlife crisis
	

	
		



	D. retirement
	

	[image: Correct]
		



	E. all of the above
	




		Question 20 of 20
	1.0 Points


Undercommitment is often the result of ______.
	



	
		



	A. fear of failure
	

	
		



	B. fear of success
	

	
		



	C. self-esteem problems
	

	
		



	D. misdirected anger at authority
	

	[image: Correct]
		



	E. all of the above
	






MOCK EXAM:
			Question 1 of 50
	1.0 Points


Which theories place the emphasis on the importance of relationships, experiences and unconscious forces during childhood in order to understand people’s personalities and behaviour? 
	



	
		



	A. Biological and evolutionary theories
	

	
		



	B. Behaviouristic or learning theories
	

	
		



	C. Cognitive and social cognitive theories
	

	[image: Correct]
		



	D. Psychodynamic or psychoanalytic theories
	

	
		



	E. Trait and type theories
	


Answer Key: D

		Question 2 of 50
	1.0 Points


David wants to be just like his father when he grows up, because his father is a successful businessman who takes care of his family. The environmental influence being displayed here is ______.
	



	
		



	A. learned competitiveness
	

	
		



	B. corresponding personality traits
	

	
		



	C. cultural membership
	

	
		



	D. social affiliations outside the family
	

	[image: Correct]
		



	E. family influence
	


Answer Key: E

		[bookmark: p1q3]Question 3 of 50
	1.0 Points


During an assessment based on the experiences of South Africans relating to the 2010 soccer world cup, you analysed and interpreted what they were saying during personal and telephonic interviews. In this instance you were most probably utilising a/an _______ approach to psychological research and assessment.
	



	
		



	A. clinical 
	

	[image: Incorrect]
		



	B. nomothetic
	

	
		



	C. statistical
	

	
		



	D. quantitative
	

	
		



	E. objective
	


Answer Key: A

		[bookmark: p1q4]Question 4 of 50
	1.0 Points


In a hypothesis where a relationship exists between the personality trait of conscientiousness and work motivation of an employee group, age and gender can be regarded as ______moderator variables, which may influence the relationship.
	



	
		



	A. psychological
	

	[image: Incorrect]
		



	B. occupational 
	

	
		



	C. situational 
	

	
		



	D. criterion 
	

	
		



	E. personal 
	


Answer Key: E

		[bookmark: p1q5]Question 5 of 50
	1.0 Points


A psychologist interviews family members to gain a better understanding of a person’s personality. What kind of data is being collected?
	



	
		



	A. O-data
	

	
		



	B. L-data
	

	
		



	C. T-data
	

	[image: Incorrect]
		



	D. P-data
	

	
		



	E. S-data
	


Answer Key: A

		[bookmark: p1q6]Question 6 of 50
	1.0 Points


T-data of a candidate can be gathered by conducting ______.
	



	
		



	A. interviews with the candidate 
	

	[image: Correct]
		



	B. standardised tests or experiments
	

	
		



	C. observations of the candidate’s colleagues
	

	
		



	D. archival studies of the candidate
	

	
		



	E. interviews with family members of the candidate
	


Answer Key: B

		[bookmark: p1q7]Question 7 of 50
	1.0 Points


Ashely does not make progress at work, despite the fact that she has adequate skills. In performing simple tasks she acts somewhat immature, and she often acts in a way which gets the attention of her male colleagues towards whom she is very friendly. Ashely probably has a/an ______ fixation.
	



	
		



	A. anal
	

	
		



	B. oral
	

	
		



	C. latent
	

	[image: Incorrect]
		



	D. genital
	

	
		



	E. phallic 
	


Answer Key: E

		[bookmark: p1q8]Question 8 of 50
	1.0 Points


If somebody wants to be a psychologist, he or she probably has the style of ______.
	



	[image: Incorrect]
		



	A. empathy with people
	

	
		



	B. moving against people
	

	
		



	C. submission to people 
	

	
		



	D. moving away from people
	

	
		



	E. moving towards people
	


Answer Key: E

		[bookmark: p1q9]Question 9 of 50
	1.0 Points


In essence Freud's theory is a model of conflict resolution due to which one of the following conditions' occurrence in human nature?
	



	[image: Incorrect]
		



	A. Incongruence between sexual and aggressive instincts.
	

	
		



	B. Clashes between unconscious forces and societal norms.
	

	
		



	C. The presence of life and death instincts in people.
	

	
		



	D. Biological energy which continuously threats homeostasis.
	

	
		



	E. Conflict in peoples' perceptions of what is right and wrong. 
	


Answer Key: B

		[bookmark: p1q10]Question 10 of 50
	1.0 Points


According to psychoanalytic theory, if the tasks for certain stages are not properly resolved, it is referred to as ______.
	



	
		



	A. repression
	

	[image: Incorrect]
		



	B. regression
	

	
		



	C. fixation
	

	
		



	D. social determinism
	

	
		



	E. faulty behaviour
	


Answer Key: C

		[bookmark: p1q11]Question 11 of 50
	1.0 Points


The person with a/an ______ orientation is denoted by stinginess, compulsive orderliness and stubbornness, resembling Freud’s anal character and would be described by Horney as “moving away from people”.
	



	
		



	A. productive
	

	[image: Incorrect]
		



	B. receptive
	

	
		



	C. hoarding
	

	
		



	D. marketing
	

	
		



	E. exploitative
	


Answer Key: C

		[bookmark: p1q12]Question 12 of 50
	1.0 Points


Maria failed to pass IOP1601 in the May/June examination and again failed the supplementary examination. Her best friend, who knew how much Maria wanted to pass, asked her why she thought she had failed. Maria responded very calmly by saying, "I did not really want to pass, because my friend also failed, and I did not study for the supplementary examination because I knew my lecturer does not like me and I would fail any way". What type of reaction did Maria express in her response?
	



	
		



	A. Rationalisation
	

	
		



	B. Displacement
	

	[image: Incorrect]
		



	C. Projection
	

	
		



	D. Intellectualisation
	

	
		



	E. Reaction-formation
	


Answer Key: A

		[bookmark: p1q13]Question 13 of 50
	1.0 Points


Kevin is very frustrated at work owing to the fact that he is experiencing problems with suppliers. When he gets home, he takes his frustrations out on his family by being rude and impatient with them. This type of defence mechanism is called ______.
	



	
		



	A. denial
	

	
		



	B. regression
	

	[image: Correct]
		



	C. displacement
	

	
		



	D. projection
	

	
		



	E. rationalisation
	


Answer Key: C

		[bookmark: p1q14]Question 14 of 50
	1.0 Points


Allport utilises the concept of ______, which refers to fundamental underlying and motivational structures and defines a person's personality.
	



	[image: Incorrect]
		



	A. cardinal traits
	

	
		



	B. proprium traits
	

	
		



	C. central traits
	

	
		



	D. source traits
	

	
		



	E. common traits
	


Answer Key: C

		[bookmark: p1q15]Question 15 of 50
	1.0 Points


______ states that personality, the situation and resultant behaviours contribute collaboratively to personal consistency in behaviour.
	



	
		



	A. Optimal functioning
	

	
		



	B. Interactionism
	

	[image: Incorrect]
		



	C. Trait consistency
	

	
		



	D. Situationism
	

	
		



	E. Individualism
	


Answer Key: B

		[bookmark: p1q16]Question 16 of 50
	1.0 Points


Which temperament is associated with a person who has a tendency to be irritable and angry?
	



	[image: Correct]
		



	A. Choleric 
	

	
		



	B. Melancholic
	

	
		



	C. Phlegmatic
	

	
		



	D. Sanguine
	

	
		



	E. Artistic 
	


Answer Key: A

		[bookmark: p1q17]Question 17 of 50
	1.0 Points


Cattell describes ______ as traits that may be present in many people and in various situations.
	



	
		



	A. source traits 
	

	
		



	B. general traits 
	

	
		



	C. common traits
	

	[image: Incorrect]
		



	D. unique traits
	

	
		



	E. surface traits
	


Answer Key: E

		[bookmark: p1q18]Question 18 of 50
	1.0 Points


The Three-Factor Model of personality is associated with ______.
	



	
		



	A. Costa and McCrae 
	

	
		



	B. Eysenck
	

	
		



	C. Freud
	

	[image: Incorrect]
		



	D. Cattell
	

	
		



	E. Myers-Briggs
	


Answer Key: B

		Question 19 of 50
	1.0 Points


Select the correct statement from the following, based on the trait theory of personality.
	



	
		



	A. Surface traits are not related to common traits.
	

	
		



	B. Dynamic traits do not involve human motivation.
	

	[image: Incorrect]
		



	C. Unique traits are fundamental traits which determine the expression of other traits.
	

	
		



	D. General or common traits are the measurable and motivational units in personality
	

	
		



	E. Recurring behavioural patterns cannot be associated with traits.
	


Answer Key: D

		Question 20 of 50
	1.0 Points


When the employees of Omega Incorporated went for their year-end celebration party, their bus was hijacked. As a result, many of the employees experienced emotional problems which impacted on their work productivity. The two industrial psychologists who were called in to conduct debriefing and counselling sessions, worked from different perspectives in the sessions. One counsellor emphasised the positive and healing characteristics of the session with all its related attributes of unconditional acceptance and congruence. This is in line with the ______ approach.
	



	
		



	A. self transcendence 
	

	
		



	B. humanistic
	

	
		



	C. constructive alternativistic
	

	
		



	D. psychoanalytic
	

	[image: Incorrect]
		



	E. learning 
	


Answer Key: B

		[bookmark: p1q21]Question 21 of 50
	1.0 Points


Self actualising can be most accurately described as _____.
	



	
		



	A. reinforcing one’s own behaviour, being in control of what happens 
	

	[image: Incorrect]
		



	B. worth attached to the self 
	

	
		



	C. learning about one’s own self or the “selves” of others 
	

	
		



	D. expressing the self to its fullest potential 
	

	
		



	E. the belief that one can be successful in tasks
	


Answer Key: D

		[bookmark: p1q22]Question 22 of 50
	1.0 Points


Learned helplessness is similar to ______.
	



	
		



	A. self-efficacy 
	

	
		



	B. an external locus of control
	

	
		



	C. unconditional positive regard 
	

	
		



	D. salutogenic types
	

	[image: Incorrect]
		



	E. an internal locus of control 
	


Answer Key: B

		[bookmark: p1q23]Question 23 of 50
	1.0 Points


Max is always fully engaged in his work and he seems to enjoy the tasks he has to do every day. His type of work performance could most likely be related to ______.
	



	
		



	A. esteem needs 
	

	
		



	B. spiritual drive
	

	
		



	C. a flow experience 
	

	[image: Incorrect]
		



	D. a process of valuing self-experiences
	

	
		



	E. optimism
	


Answer Key: C

		[bookmark: p1q24]Question 24 of 50
	1.0 Points


Phenomenology refers to a person’s ______.
	



	
		



	A. need to be accepted by others
	

	[image: Incorrect]
		



	B. striving to rise above circumstances and experience life
	

	
		



	C. striving to survive 
	

	
		



	D. unique subjective experiences 
	

	
		



	E. unconscious feelings and needs
	


Answer Key: D

		[bookmark: p1q25]Question 25 of 50
	1.0 Points


Self actualising can be most accurately described as _____.
	



	[image: Correct]
		



	A. expressing the self to its fullest potential 
	

	
		



	B. learning about one’s own self or the “selves” of others
	

	
		



	C. worth attached to the self 
	

	
		



	D. reinforcing one’s own behaviour, being in control of what happens 
	

	
		



	E. the belief that one can be successful in tasks 
	


Answer Key: A

		[bookmark: p1q26]Question 26 of 50
	1.0 Points


Rosenbaum described learned resourcefulness as ______.
	



	
		



	A. behaviour marked by high levels of control, challenge and commitment
	

	
		



	B. mature, autonomous behaviour in achieving objectives 
	

	
		



	C. a realistic ideal of self-image and potential to grow 
	

	[image: Correct]
		



	D. behaviours and skills used to control events and behaviours
	

	
		



	E. confidence in one's own abilities and environment to cope with stress
	


Answer Key: D

		[bookmark: p1q27]Question 27 of 50
	1.0 Points


Which description does Kelly use to describe the "self"?
	



	[image: Incorrect]
		



	A. Constellatory construct 
	

	
		



	B. Peripheral construct
	

	
		



	C. Pre-emptive construct 
	

	
		



	D. Propositional construct
	

	
		



	E. Core construct 
	


Answer Key: E

		[bookmark: p1q28]Question 28 of 50
	1.0 Points


Lisa enjoys science at school and she has built up a large knowledge base of this subject. In cognitive psychology, this is referred to as ______.
	



	
		



	A. semantic memory
	

	[image: Incorrect]
		



	B. episodic memory 
	

	
		



	C. learning process 
	

	
		



	D. auditory images 
	

	
		



	E. visual images 
	


Answer Key: A

		[bookmark: p1q29]Question 29 of 50
	1.0 Points


Samantha believes that hiking is boring. However, when the boy she has a crush on invites her to go on a hiking trip with him and his family, she decides it might be fun. What does Kelly call this phenomenon?
	



	
		



	A. Preverbal constructs
	

	
		



	B. Constructive alternativism
	

	
		



	C. Cognitive dissonance 
	

	
		



	D. Conflicting meanings
	

	
		



	E. Fundamental postulate
	


Answer Key: B

		[bookmark: p1q30]Question 30 of 50
	1.0 Points


Which one of the following relates to a cognitive approach to personality?
	



	
		



	A. Emphasises a subject's perceptions of experiences, especially how these experiences are construed and forms his or her interpretations of things.
	

	
		



	B. Emphasises the unconscious meaning that people ascribe to events, not simply the objective events themselves.
	

	[image: Incorrect]
		



	C. Attempts to understand an individual in his or her fullness, rather than only selected aspects of the person relevant to a small number of traits.
	

	
		



	D. Emphasises the gathering, processing, coding and storage of information
	

	
		



	E. Emphasises a subject's conscious experiences of the events she or he experiences in everyday life.
	


Answer Key: A

		[bookmark: p1q31]Question 31 of 50
	1.0 Points


The top management of a company wants to establish a new performance management programme. According to cognitive perspectives a prerequisite for the success of such a programme will be ______.
	



	
		



	A. the upwards shift of decision-making in the hierarchy
	

	
		



	B. general salary increases for all employees irrespective of performance
	

	[image: Incorrect]
		



	C. low levels of challenge for all role players in the programme
	

	
		



	D. that all employees "buy into" the system and participate in decision-making
	

	
		



	E. the upwards shift of control in the hierarchy
	


Answer Key: D

		[bookmark: p1q32]Question 32 of 50
	1.0 Points


According to the cognitive perspective, motivation is based on ______.
	



	
		



	A. the reduction of drives
	

	
		



	B. the interpretation of current events to predict the future
	

	
		



	C. factors of which the person is not aware.
	

	[image: Incorrect]
		



	D. the interpretation of past events to determine their influence on current behaviour
	

	
		



	E. obtaining rewards and preventing punishment
	


Answer Key: B

		[bookmark: p1q33]Question 33 of 50
	1.0 Points


Which corollary concerns exposure to new experiences so that one can cope with the ever-changing reality?
	



	
		



	A. The organisation corollary
	

	[image: Correct]
		



	B. The experience corollary
	

	
		



	C. The individuality corollary
	

	
		



	D. The choice corollary
	

	
		



	E. The dichotomy corollary
	


Answer Key: B

		[bookmark: p1q34]Question 34 of 50
	1.0 Points


Which one of the concepts of psychological and social well-being in the five options explains the behaviour and attitude of the person in the following example: Basani believes that some people wander aimlessly through life, but she is not one of them?
	



	[image: Incorrect]
		



	A. Autonomy
	

	
		



	B. Social integration 
	

	
		



	C. Social actualisation 
	

	
		



	D. Self acceptance 
	

	
		



	E. Purpose in life
	


Answer Key: E

		[bookmark: p1q35]Question 35 of 50
	1.0 Points


An individual who understands events in life and finds them controllable and meaningful is experiencing ______.
	



	
		



	A. hardiness
	

	[image: Correct]
		



	B. a sense of coherence
	

	
		



	C. personal strength
	

	
		



	D. learned resourcefulness
	

	
		



	E. positive coping
	


Answer Key: B

		[bookmark: p1q36]Question 36 of 50
	1.0 Points


Which one of the following is a personality repertoire which includes mainly three functions namely, regressive self-control, reformative self-control, and experiential self-control?
	



	
		



	A. Learned resourcefulness 
	

	
		



	B. Personal hardiness
	

	
		



	C. Potency 
	

	[image: Incorrect]
		



	D. Locus of control 
	

	
		



	E. Self efficacy 
	


Answer Key: A

		[bookmark: p1q37]Question 37 of 50
	1.0 Points


Benefit-finding is a specific characteristic of the ______ paradigm.
	



	
		



	A. humanistic
	

	
		



	B. phenomenological
	

	[image: Incorrect]
		



	C. positive psychology
	

	
		



	D. salutogenic
	

	
		



	E. fortigenic
	


Answer Key: E

		[bookmark: p1q38]Question 38 of 50
	1.0 Points


In terms of meaningfulness, ______ can be seen as a meaning-destroying variable.
	



	[image: Incorrect]
		



	A. affiliation with others
	

	
		



	B. expectancies for physical fitness
	

	
		



	C. self-acceptance
	

	
		



	D. community feeling
	

	
		



	E. expectancies for financial success
	


Answer Key: E

		[bookmark: p1q39]Question 39 of 50
	1.0 Points


Naledi has been diagnosed with a psychological disorder, but she still experiences high levels of well-being. This can be described as ______, based on the Complete State Model.
	



	
		



	A. languishing
	

	
		



	B. learned helplessness
	

	
		



	C. struggling
	

	[image: Incorrect]
		



	D. floundering
	

	
		



	E. flourishing
	


Answer Key: C

		[bookmark: p1q40]Question 40 of 50
	1.0 Points


_______ is a personality trait that forms the superstructure of positive emotional experiences.
	



	[image: Incorrect]
		



	A. Spirituality
	

	
		



	B. Positive emotionality
	

	
		



	C. Emotion
	

	
		



	D. Humour
	

	
		



	E. Autonomy
	


Answer Key: B

		[bookmark: p1q41]Question 41 of 50
	1.0 Points


The person-environment fit model explains occupational adjustment by focusing on ______.
	



	
		



	A. employees' perceptions of congruence between employee and workplace characteristics 
	

	
		



	B. employees' development during life stages and related developmental tasks which have to be achieved successfully during each stage
	

	
		



	C. how employees in the organisation influence organisational culture, climate, structure, and processes directly
	

	
		



	D. employees' ability or inability to adjust to internal and external stressors that cause physical or psychological pressure
	

	[image: Incorrect]
		



	E. employees' development during life stages and related developmental tasks which have to be achieved successfully during each stage
	


Answer Key: A

		[bookmark: p1q42]Question 42 of 50
	1.0 Points


Bipolar affective disorder is characterised by ______.
	



	
		



	A. alternating manic episodes and depression 
	

	
		



	B. manipulating and aggressive behaviour without remorse
	

	
		



	C. continuous mood disturbances with fluctuations between manic and depressive episodes 
	

	[image: Incorrect]
		



	D. a mild but persistent form of depression which may last for longer periods of time 
	

	
		



	E. persistent episodes of sadness and depression 
	


Answer Key: A

		[bookmark: p1q43]Question 43 of 50
	1.0 Points


In Campbell and Cellini’s taxonomy for adult career problems, problems with conditions within the organisational environment is usually associated with ______. 
	



	[image: Incorrect]
		



	A. problems in making career decisions
	

	
		



	B. problems in adjusting in and to the organisation
	

	
		



	C. problems in future career development
	

	
		



	D. problems in implementing career plans
	

	
		



	E. problems in organisational/institutional performance
	


Answer Key: E

		[bookmark: p1q44]Question 44 of 50
	1.0 Points


Disorganisation in most areas of a person's functioning and possibly the experience of delusions and hallucinations refer to _____ disorders.
	



	
		



	A. cognitive
	

	
		



	B. anxiety-based
	

	[image: Correct]
		



	C. schizophrenic
	

	
		



	D. mood 
	

	
		



	E. dissociative
	


Answer Key: C

		[bookmark: p1q45]Question 45 of 50
	1.0 Points


A delusion occurs when a person ______.
	



	
		



	A. experiences memory loss
	

	
		



	B. develops illnesses as a result of stress
	

	
		



	C. perceives objects that don’t actually exist
	

	
		



	D. has an anxiety and mood disorder
	

	[image: Correct]
		



	E. develops an irrational fear that others want to harm him/her
	


Answer Key: E

		[bookmark: p1q46]Question 46 of 50
	1.0 Points


The ______ Model suggests that jobs should be designed in a way which minimises high job demands, which can cause strain over which an employee has no control.
	



	
		



	A. Demands-and-Resources 
	

	
		



	B. Preventative-Health-Management
	

	
		



	C. Risk-Management 
	

	[image: Correct]
		



	D. Demands-Control
	

	
		



	E. Job-Characteristics 
	


Answer Key: D

		[bookmark: p1q47]Question 47 of 50
	1.0 Points


Elsa has, for the third time and once again in a melodramatic manner, submitted her resignation – just to withdraw it again 10 minutes later. She then cries, claiming that nobody loves her and that she is always made the scapegoat in the office. Once she has everyone's attention, she calms down and continues with her work still sulking. Most staff members are unperturbed by the incident because they have become used to it. Elsa's behaviour is typical of the ______ personality disorder.
	



	[image: Correct]
		



	A. histrionic
	

	
		



	B. obsessive-compulsive
	

	
		



	C. antisocial
	

	
		



	D. borderline
	

	
		



	E. narcissistic 
	


Answer Key: A

		[bookmark: p1q48]Question 48 of 50
	1.0 Points


Interventions in the work context that focus on faulty learned responses of workers have been criticised because they treat the symptom rather than the cause. The personality approach referred to here is the ______ approach.
	



	[image: Incorrect]
		



	A. existential
	

	
		



	B. stress 
	

	
		



	C. behaviourist
	

	
		



	D. organic
	

	
		



	E. psychodynamic
	


Answer Key: E

		[bookmark: p1q49]Question 49 of 50
	1.0 Points


An approach or model which relates to the level of physical and psychological adjustment to stress is referred to as the ______.
	



	
		



	A. General Adaptation Syndrome
	

	
		



	B. Social readjustment approach 
	

	
		



	C. Conservation of resources mode
	

	
		



	D. Diagnostic Statistical Model
	

	[image: Incorrect]
		



	E. Diathesis stress model
	


Answer Key: A

		[bookmark: p1q50]Question 50 of 50
	1.0 Points


Read the following passage and choose the correct combination from the options below. Sammy is well loved by all her colleagues and she tends to work in a calm, relaxed manner. Ana, however, is seen as hostile and aggressive at times when she is rushing to complete her tasks, with a general lack of caring for others. Sammy probably has a Type ______ personality, whereas Ana probably has a Type ______ personality.
	



	
		



	A. A; D
	

	[image: Correct]
		



	B. B; A 
	

	
		



	C. A; B
	

	
		



	D. C; A
	

	
		



	E. C; A
	


Answer Key: B








Conscious 
(every day notion -
 all sensations and experiences of which
 we are aware of - thoughts, sensations and 
memories at any given time.  SMALL and limited aspect  of one's personality)
SUPEREGO (SHOULD DO) AND EGO ....above the water


Preconscious
 (avaliable memory...experiences that are not readily abailable to one's awareness....last holiday
SUPER, EGO AND ID (LIKE TO DO) ....underneath the survice and occupies nine tenths of the mind


Unconscious (MAJOR DRIVING POWER BEHIND BEHAVIOUR + BASIS FOR EXPLAINGING BEHAVIOUR)
 Placed in the central to his theory.  Greater magnitude and importance.  Experiences that are not easily accessable to awareness.  Contains memories, emotions and instincts that are threatening to the conscious mind and pushed into the unconscious mind....forgotten trauma.  Can brought to awareness only with great difficulty, if at all.
EGO AND ID (LIKE TO DO)  ....TIP OF THE ICEBERG....bridge between the conscious and the unconscious mind









Knowledge


Acquired?


Used?


Represented


Retained?


Perception
Learning


Memory


Thinking
Reasoning
Problem Solving
Decision making


Episodic Memory - visual /hearing images
Semantic Memory - abstract reprentation of the meaning of things...maths/language






Self construct


Basic motivation to life=interpret current events to predict the future better
Freud=instinct or wishes but Kelly's = constructs
FESTINGER =  BASIC MOTIVATION AS AN ATTEMPT TO REDUCE CONGNITIVE DISSONANCE (difference of opinion) = EQUITY THEORY  - compare input to output ratio with that of others



The unconscious


Basic Motivating Factors


Kelly=some contructs are not readily available to awareness and identified 3 such constructs:
PREVERBAL CONSTRUCTS - formed before accuired language
SUBMERGED CONSTRUCT -  personal construct but less available to awareness
SUSPENDED CONSTRUCT - simular to repression


Self vs. others
When self subordinated (eg. self=intellegent / fiendly) = CORE ROLE
CORE CONSTRUCT - CORE ROLE=how others perceive their
PERIPHERAL CONTSRUCT = changed easily  and less importance to a person's sence of self




Defence mechanisms









Guilt
 (self dislodged from core role)


Threat
changes in the core construct


Anxiety
inability to anticipate the future


Hostility
hold onto invalid construct


Aggression
areas that caused Anxiety


Emotions





Aspects to consider defining personality


Invisible, covert /unconscious behaviours, emotions, attitudes, values, thoughts, feelings WITHIN people


Enduring patterns & consistencies (shy - dynamic)


Personality-living human who is able to adapt to situations


Uniqueness of each person


Organization/ wholeness differentiations in personality


External visible physical experience "mask"
















Premise 3 =
THE SELF (I, mine, me & them 
perceptions ...the functioning individual)=
differentiated parts of phenomenological/
 experiential field + patterns fo conscious 
perceptions and values of the world 
and other people


Premise 2=
Phenomenological field (total experiences/perceptions incorporated (outside of person)


Premise 1=
Organism (individual)







Abnormal Maladjustment Unhealthy


Normal Healthy


Optimal Actualised




External observable physical appearances/behaviour/traits


Invisible behavours/ emotions/ attitudes/values/ thoughts / feelings


Enduring patterns and consistencies (dynmaic/motivation/ change)


Uniqueness


Wholeness / differentiation in personality (body and mind + integrated functions)


Living human who is able to adapt to situation








4 Biological personality types


Sanguine (blood+air) Optimistic


Melancholic (black bile and earth)
Depressed


Phlegmatic (phlegm and water)
calm


Choleric (yello bile and fire)
Angry
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