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DEFINING RELATIONSHIPS

· The way in which two people or group behaves towards each other or deal with one another


The following is what is currently known about organisational public relationships:
· In the relational perspective, relationship presuppositions act as a framing mechanism for theory building, teaching and practice.
· The appropriate unit of measurement of public relationships impact is the relationship between the organisation and the public.
· Organisation-public relationships involve an ongoing exchange of needs, expectations and fulfilment.

· How relationship dimensions are rated can define the state of an organisation-public relationship which, in turn, can act as a predictor of public perceptions and behaviour.
· Organisation-public relationship types include symbolic and behavioural, as well as personal, professional and community related.
· Organisation-public relationships change over time.

DEVELOPMENT OF THE RELATIONAL VIEW OF PUBLIC RELATIONS


Four pivotal developments that spurred the emergence of the relational perspective of public relations:
· Recognition of the central role of relationships in public relations. In this case, the focus moves away from the organisation, the stakeholder or the communication to the relationship that exists between the organisation and the public.
· The reconceptualization of public relations as a management function.
· The construction of relationship models.
· The identification of components and types of relationship that link to various aspects of public relations, as well as to relationship management.


CHARACTERISTICS OF EFFECTIVE RELATIONSHIPS


· Relationship termination cost. When the expected termination cost of a relationship is high, the ongoing relationship will be viewed as important and commitment will be generated in the relationship. On the other hand, when the total cost associated with terminating the relationship is considered low, a relationship partner may fear such termination and therefore explicitly develop commitment in the relationship.
· Relationship benefits. When relationship partners deliver highly valued benefits to an organisation, the organisation consequently commits itself to establishing, developing and maintaining relationships with such partners
· Shared values. Shared values between an organisation and its stakeholders must be cultivated.
· Communication. Good communication and interaction are important ingredients of any relationship.
· Opportunistic behaviour. Where a behaviour that is counterproductive and harmful to the partnering organisation exists, the trust and commitment in that relationship will decrease


BENEFITS OF EFFECTIVE RELATIONSHIPS

Inter-organisational, relation-specific assets


· An organisation must do something special or unique in order to develop a competitive advantage.
·  Two organisations could bring their assets together so as to enhance their chances of doing better and of achieving a sustainable competitive advantage.
There are three types of asset speciality/specificity:
Site speciality. This refers to a situation in which successive production stages are immobile and are located close to another. This reduces inventory and transportation costs, as well as the cost of coordinating activities.
Physical asset specificity. This refers to transaction-specific capital investments that tailor processes to suit specific exchange partners. This allows for production differentiation and may improve the quality of the product by increasing product integrity.
Human asset specificity. This refers to the specific know-how accumulated by relationship partners in the course of long-term relationships.


Knowledge sharing


· The knowledge that is gained through public relations enables an organisation to produce a service or product at a higher quality, more quickly or with less cost. 
· It has been indicated that a firm’s alliance partners are, in many cases, the most important source of new ideas and information that result in performance-enhancing technology and innovations


Complementary resources

· Complementary resources are the distinctive resources that relationship partners bring to the table. 
· Collectively, these resources generate advantages for the organisations greater than the sum of those that can be obtained from the individual resources of each individual organisation. 
· Combined resources give an organisation a competitive advantage.


Effective governance

Effective governance plays a key role in gaining an advantage from organisation-public relationships because it influences both transaction costs and the willingness of alliance partners to engage in value-creation initiatives. Here we can distinguish two classes of governance: third party enforcement of agreements and self enforcement of agreements. You should able to explain the difference between third party enforcement and self-enforcing agreements.

Why relationships are so important in the organisation?
· Because they are business.
· Strong relationships lead to better work
· [bookmark: _GoBack]Healthy relationships improve health.
