
Strat Implmtn

Strat Implmtn Approaches McKinsey 7-S framework

Strat, Structure, Sys,
Style, Staff, Skills &
Shared Values

Modified McKinsey 7-S framework
Warm square
Cold triangle

Drivers

Leadership

Role of l/ship in strat implmtn
Leaders vs Mngrs
Leaders & EQ

L/ship & corp governance
&corp citizenship
Change in strat = change in l/ship style

Orgnl Culture

Orgnl culture
How is orgnl culture formed
Role of orgnl culture in strat implmtn
Orgnl culture, ethics, corp governance
&corp citizenship
Aspects of orgnl culture
Types of orgnl culture
Managing strat-culture relationship

Reward System

Types of reward systems

Share options
Restricted share plan
Golden handcuffs
Golden parachute
Cash bonuses

Guidelines for effective reward systems
Align reward sys with chosen strat
Reward sys & corp governance

Orgnl Structure

Matching structure with strat
Role of orgnl structure
Evolution of orgnl structures
Structure follows strategy

Types of orgnl structures

Entrepreneurial
Functional
Divisional
Strat Bus Units
Structures of the future

Resource Alloc

Role of resource alloc
Role of budgets in resource alloc
Aligning resources with chosen strat
Importance of human resources

Types of resources

Financial
Physical
Human
Technological
Information

Instruments

ST Obj as Instrmt

Role of ST obj

Criteria for well-formulated obj

Suitable
Achievable
Motivating

Flexible
Acceptable

Understandable
Translating LT goals into ST obj

Functional Tactics as Instrmt

Role of functional tactics

Key focus areas in functional areas

Marketing
Finance

Operations
HR Mngmt

Policies as Instrmt
Role of policies

Creating strat-supportive policies

Strategy Ctrl

As component of strat mngmt process

Strat planning
Strat implmtn

Strat ctrl

Designing a strat ctrl sys
Single-loop learning

Double-loop learning

Strat ctrl & corp governance

Types of strat ctrl

Premise Ctrl
Strat Surveillance
Special Alert Ctrl

Implmtn Ctrl

Bal Scorecard as Strat
Implmtn & Ctrl Sys

Perspectives

Learning & Growth
Internal Business

Customer
Financial

Sustaining Competitive Advantage

TQM
Six Sigma

Re-engineering
Benchmarking

Framework

Business Planning
Communicating & Linking

Feedback & Learning
Translating the Vision

Challenge of Strat Implmtn

Review strat planning process

Diff btw strat planning & strategy
implmtn

Challenges of strat Implmtn

Barriers to successful strat implmtn

Strat implmtn as component of
strat mngmt process

What is strat implmtn


