In a  competitor analysis it is important for an organisation to understand:  the future goals of competitors, their current strategies, what competitors believe about the industry and what their capabilities are. 

Intensity of rivalry between competitors determined by:

· Numerous or equally balanced competitors
· Slow industry growth
· High fixed or storage costs
· Lack of differentiation or low switching costs
· High exit barriers
Success in strategic management terms
· Strategic management is about surviving in a changing environment and not simply about increasing profits every year. 
· To survive in this changing environment, strategic managers need to make decisions that will enable the company to remain strategically competitive. 
· And achieve above average returns.  
· By exploiting its competitive advantage and realising above average returns, an organisation should be able to accomplish its primary objective: wealth maximisation.
Making meaningful comparisons in an internal analysis
 Strategic planners use financial ratio analysis: compared with organisations own past results, competitors results, the results of industry leaders and the industry average. 

Following yardsticks can be used to make meaningful comparisons:

· The organisations past performance

· Results of a previous internal environmental analysis

· Industry ratios or norms

· Benchmarks

· Performance of the organisations competitors

IMPORTANCE OF STAKEHOLDERS AND THEIR CLAIMS TO THE ORGANISATION

· Any organization is the sum of its stakeholders. 
· While all have a common interest in the org success , stakeholders have different perspectives on the org, each looking to take something out of it and all have an ability to influence that success. 
· To achieve a competitive advantage an org needs to meet the needs of the stakeholders which mean adding value. 
· Adding value can be defined as adding certain characteristics to the product/services that the competitor and customer(or other stakeholders) cannot do for themselves
·  Anyone who is directly influenced by the acts of the organization is seen as a stakeholder. 
· Stakeholders usually  have divergent goals and are driven not only by profit or other financial aspects. 
· To ensure sustainability and long term survival of the organization it is important to ensure that the claims of the stakeholders are met.
·  In the event of their claims being met, org will ,lose their competitive advantage and ultimately losing their sustainability over the long run
· manage costs and increase revenues
· optimise capital structure
· access to debt financing at affordable rates
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The interrelationship between Porter's generic strategies and the

grand strategies
It illustrates how the grand strategies can contribute to achieving cost leadership, differentiation and focus.
 Grand strategies are specific strategies that an organisation selects in order to achieve cost leadership, differentiation or focus.

Grand strategies can be divided into three groups, namely growth strategies, corporate combination strategies and decline strategies. The growth strategies can be further divided into internal and external growth strategies.
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