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Briefly explain to mr ackerman the difference between purchasing and supply chain management (8)
After reading the above story, identify the pillars of purchasing and supply chain management that pick n pay neglected. Motivate your answer (8)
Illustrate a typical supply chain of pick n pay (5)
Organisations like pick n pay require many different types of goods and services. Identify and briefly distinguish between the different types of products pick and pay will purchase (4)
Provide an in depth discussion on learning curve analysis. Use the following subheadings
· Define learning curve analysis in your own words (2)
· Components of the learning curve (4)
· When to use the learning curve (3)
List and briefly explain the different types of supply management strategies (14)
Why will organisations make use of e-reverse auctions? (2)
List the seven steps to develop a supplier evaluation and selection survey (7)
Explain supplier quality under the following headings
· Definition of supplier quality (3)
· Reasons of the importance of supplier quality (3)
Explain the supplier development process by means of an illustration (9) 
Distinguish between spot contracts, short and long term contracts (3)
List the four enablers of supply chain management (4)
Briefly discuss the importance of purchasing (12)
Identify the three most critical factors that may have a major impact on the final supplier selection process (9)
List the seven steps to develop a supplier evaluation selection survey (7)
List and explain supply chain management’s external communication flows and linkages (9)
Briefly explain when an organisation needs to form a cross-functional team (3)
Briefly discuss the three types of supplier measurement techniques (6)
Suggest five ways to improve the purchasing process (5)
Illustrate and explain the supplier evaluation and selection process (18)
Why will organisations make use of e-reverse auctions (2)
List and briefly discuss the four enablers of supply chain management (10)
Supply integration involves managing suppliers and developing close working relationships with different internal groups. Briefly discuss the internal integration between these groups. (10)
Briefly discuss the potential drawbacks of the cross-functional team approach (5)
Briefly discuss purchasing under the following headings:
· Primary objectives of a world class purchasing organisation (10)
· Types of purchasing (5)
· Methods of improving the purchasing process (10) 
Briefly explain some of the benefits of the use of cross functional teams by organisations (5)
Explain the category strategy development process by means of a diagram (20)
The objectives of a world class purchasing organisation are moving beyond the traditional belief that purchasing’s primary role is to obtain goods and services in response to internal needs. Briefly explain the primary objectives of a world class purchasing organisation (12)
Use structured headings and briefly explain the different types of supply management strategies (13)
List the four enablers of purchasing and supply chain management (4)
Illustrate and explain the supplier development process (16)
Companies create shareholder value by either increasing revenues or by decreasing costs. Draw and complete the following diagram in your book (2.3 2012 mayjune) (5)
Illustrate and explain the supplier evaluation and selection process (18)
Functional groups carry out certain duties on behalf of the organisation. The final authority for certain matters must ultimately be assigned to the purchasing department. What are the decision areas or purchasing responsibilities that are part of purchasing’s operating authority? Briefly explain each area (7)
Strategic sourcing entails organisation’s interactions with important or critical suppliers in the supply chain. What are the supply chain management activities? Explain each activity briefly under a separate heading (20)
A common method of classifying industrial buying contracts is based on the length of the contract term, discuss:
· The benefits of long term contracts (10)
· The risks of long term contracts (10)
· Name five methods of settling contractual disputes (5)
Discuss the seven steps in the development of a supplier evaluation and selection survey (15)
Discuss five tools and approaches that can be used to reduce supplier evaluation and selection cycle times (10)
Supply management has to interact with other internal functions or departments within the organisation to ensure internal integration. It may even be necessary to form cross functional teams to solve certain issues. Discuss:
· Supply management’s flows and linkages with six other internal departments (12)
· Seven benefits that may be sought from the cross functional team approach (13)
Supply management must maintain a number of communication flows and linkages between other key groups within and external to the organisation. Explain supply management’s relationships with
· Internal linkages, within the organisation (14)
· External linkages (6)
What are the four pillars of purchasing and supply chain management (4)
Organisations buy many different goods and services. Industrial products are purchased by organisations for use in the manufacture of other products to make profits or achieve other objectives. Use structured headings to discuss the different types of purchases for industrial products (21)
Once the decision has been made to outsource a product or service, firms will typically use a process known as strategic sourcing to decide to whom to outsource the product or service. A sourcing strategy is typically focussed on a category of products or services, and for that reason, the strategy is sometimes called a category strategy. Illustrate and explain category strategy development, in strategic sourcing (25)
Supply management usually evaluates potential suppliers across multiple categories. Discuss the key supplier evaluation criteria (25)
