Chapter 2 Quiz:  Business Justification

1.  A SWOT analysis does NOT include an examination of ________.
	 a. options 
	 b. threats 	
	 c. strengths 	
	 d. weaknesses 	

2.  A ________ statement is developed based on a company's purpose, vision, and values.
	 a. business resource 
	 b. management 	
	 c. corporate resource 	
	 d. mission 	

[bookmark: _GoBack]3.  Some managers believe that a firm's mission statement should contain an inspirational message to ________.
	 a. its personnel 
 b. its customers 	
 c. its stakeholders 	
 d. its IT staff 	

4.  A company's ________ may be broken down into one-year, three-year, and five-year categories.
	 a. goals 
	 b. inventory 	
	 c. requirements 	
	 d. objectives 	

5.  Vital objectives that must be achieved for the company to fulfill its mission are considered ________.
 a. critical success factors 
 b. CASE tools 	
 c. critical business issues 	
 d. the SDLC 	

6.  A summary of the project request and a specific recommendation is a ________.
 a. case for review 
 b. case study 	
 c. case for action 	
 d. critical case 

7.  The starting point for most systems projects is a(n) ________.
 a. critical breakdown 
 b. systems request 	
 c. objective chart 	
 d. strategic plan 	

8.  The coding of data to keep it safe from unauthorized users is called ________.
 a. encryption 
 b. key access 	
 c. password access 	
 d. prototyping 	

9.  Internal factors that affect systems projects do NOT include ________.
 a. suppliers 
 b. IT departments 	
 c. top managers 	
 d. strategic plans 	

10.  EDI refers to ________.
 a. electronic data interchange 
 b. none of the these choices 	
 c. external data interchange 	
 d. external development interchange 	

11.  In a period of economic ________, firms need to be ready with scalable systems that can handle additional volume and growth.
 a. expansion 
 b. uncertainty 	
 c. budget cuts 	
 d. recession 	

12.  Several tests which, as a group, determine if a systems request should proceed further are referred to as a(n) ________ study.
 a. operation 
 b. feasibility 	
 c. system 	
 d. technical 


13.  An evaluation of whether the new system will require training for users is part of ________ feasibility.
 a. technical 
 b. schedule 	
 c. operational 	
 d. economic 	

14.  An examination of whether the hardware and software environment will be reliable is part of ________ feasibility.
 a. technical 
 b. schedule 	
 c. operational 	
 d. economic 	

15.  A project where management has a choice in implementing it is called a ________ project.
 a. discretionary 
 b. non-resource 	
 c. resource 	
 d. nondiscretionary 	

16.  When interacting with users and managers, a first step would be ________.
 a. sending a memo or e-mail introducing yourself and the project 
 b. having your CEO send a memo or email regarding the project 	
 c. calling a meeting 
 d. to survey the users and managers regarding their problems with the current system. 	

17.  The first step in a preliminary investigation is generally to ________.
 a. perform fact-finding 
 b. estimate project development time and cost 	
 c. understand the problem or opportunity 	
 d. evaluate feasibility 	

18.  A popular technique for investigating causes and effects is called a(n) ________.
 a. arrowhead diagram 
 b. Problem/Solution diagram 	
 c. Moore diagram 	
 d. Ishikawa diagram 	

19.  Defining the specific boundaries, or extent, of the project is referred to as determining the ________.
 a. project arc 
 b. project scope 	
 c. project chart 	
 d. project identification 	

20.  An organization chart does NOT show ________.
 a. an overview of the way each department functions 
 b. the names of employees and their positions 	
 c. the informal alignment of a group 	
 d. formal reporting relationships 	

21.  A fact-finding method during the preliminary investigation includes all of the following EXCEPT ________.
 a. conducting interviews 
 b. figuring out the costs of the solution 	
 c. reviewing current documentation 	
 d. observing operations 	


22. A report to management that results from a preliminary investigation does NOT need to include ________.
 a. an estimate of the costs and benefits 
 b. a case for action 	
 c. detailed reports of the interviews conducted in the investigation 	
 d. an evaluation of the systems request 	

23.  Many efficient warehouses use forklifts that can read ________ tags or UPC numbers and transmit data to a CRM system.
 a. CASE 
 b. JIT 	
 c. RFID 
 d. TCO 	


24.  Many companies use ________ systems request forms that can be filled in and submitted electronically.
 a. faxed 
 b. offline 	
 c. online 	
 d. printed 	

25.  ________ feasibility means that a project can be implemented in an acceptable time frame.
 a. Time 
 b. Operational 	
 c. Schedule 	
 d. Technical 

