" 53 Examples of examination questions (section C)

I have also included a number of questions from previous examination papers to give you an
idea of how examination questions may be formulated. Examination questions that were
included in recent examination papers include the following:

Give an overview of the concepts "purchasing”, "strategic sourcing” and "supply
~ chain management" as the preamble for supplier refationship management.(04)

\/ Compile a supply positioning model (also known as a strategic sourcing matrix).
Briefly explain each quadrant (in terms of market conditions and supplier
refationships).’ ' ' (20)

\/@ With an aid of a diagram provide the buying orgénisation’s comparison of the
supplier perception modesl and the supply positioning model. (12)

\// Explain the responsibilities of a supplier relationship management team.  (10)

! @ Show by means of a table (with two columhs)- the differences befween managers
= and leaders. (10)

V@. Evaluate the standing buyer/supplier relationship established with the strategic
suppliers by addressing the complexity and trust aspects of this relationship. (20)

L/@ Elucidate the correlation between “change” and “communication”. (G6)

(_-7Eh)y Briefly explain six best practices in contract management. QC’ ‘) (06)

I//CD HMlustrate and explain the contract management functions at the different levels of
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strategic supplier management. (30)
Qutline the generic supplier relationship management process with an aid of a
diagram. (20)

Make sure you adhere to the guidelines in section 4 of this tutorial letter when answering the
examination questions. :

Please do not call the lecturer for examination hints. NO examination hints will be provided.

Please note that the intention in this tutorial letter is not to provide you with a list of
examination questions, but to give you an idea of how examination questions could be
formulated.

| trust that the above guidelines will help you to evaluate your answers to Assignments 01
and 02 and that this tutorial letter has given you some idea of the sort of questions to expect
in the examination.

Good luck with your studies!

Ms W Dlarnini

Module co-ordinator
NFPARTMENT OF RIISINFSS MANAGFEMFENT
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