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ANSWER ANY THREE (3) OF THE FOLLOWING FIVE (5) QUESTIONS
Question 1
The core strategy of the Skills Development Act is to create an enabling work
environment for expanded strategic investment in skills development
11 Explain the role and the functions of the Skilis Development Facilitator in an
organization
(12)
12 Define a Woarkplace Skills Plan (WSP), explain the purpose of the WSP and describe the

praocess you will follow to compile a WSP
(13)
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Question 2

John has been appointed as the HRD director of a company that has decided to
Introduce management development in view of significant changes that the company
has to face over the next five to ten years.

2 1 Discuss the scope and charactenstics of management development in dealing with this
change In the company
(12)

22 Discuss four management development methods that John needs to explore for the
company Which factors would influence his choice of management development
methods?

(13)

[25]

Question 3

The organisation has to remain competitive in the marketplace and there are various
factors in the external environment that impact on an organisation Discuss any five (5)
macro factors that in your opinion have the most significant impact on training and
development in organisations in South Africa today and also indicate how each of
these factors should be addressed from a training point of view.

[25]

Question 4

41  Bnefly explain the rationale (the reasons) for the SAQA Act and the Skills Development
Act

(8)

42 What s the interrelationship between the SAQA Act and the Skills Development Act?
(8)
4 3  Explain how the aims and structures of these two pieces of legislation are designed to

transform education and training in South Africa
(9)
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Question 5

Your Manager asked you to present a training programme 1n your company in order to transfer
knowledge and skills and also to change an attitude
Describe the learning environment that you will create

Focus on, and supply examples, of the following aspects of the learning environment

51 How you propose to contribute to a positive learning environment (6)
52 What constitutes your personal type of presentation (8)
53 The presentation skills that you will use (6)

54 The qualties and skills that you, as a faciitator, will use to create this learning
environment
(7)

Your description should focus on practicalities, and you should refer to some examples from
your own experience
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