Unit 1- Conceptual Framework
What is transport? 
We cannot live without transport, as it provides us with mobility. It enables movement: displace people/goods from where they were to where they are needed, over space & time by 
Technical means: method by which movement is effected.
Transport also has economic meaning as it increases utility/usefulness of goods/products: 
· Place Utility – where the product/service is needed (available at the right place)
· Time Utility – when the product/service is needed (available at the right time)
· Quality Utility – the product’s quality should not be lost or reduced, in other words, not be damaged.  For passengers the services should be timely, reliable, frequent, convenient and safe.
Characteristics of Transport 
Derived nature of the demand for transport 
Transport is not a demand in its own right, because you have to get to the final destination in order for it to be beneficial.  Need for transport derived from the demand for something else.
Cyclical nature of the demand
The only mode of transport which is continuous is pipelines.  For all the other modes it is cyclical, because it consists of a number of consecutive as well as repetitive cycles. Influenced by peak & off-peak demand.
Cycles: number of related activities / procedures that will form a single entity. 
Empty-leg trip/-backhaul/deadheading: transport service returns to starting point of journey with no traffic
The transport process 
A closed series of activities necessary to move people/goods from origin to destination forming a single unit. 
Activities in the transport process:
There are two parties within the transport process: transport supplier (supply) & the transport user (demand). 
Supply Cycle: position, load, move, unload - activities performed by service operator/supplier.
Usage Cycle: processes taking place before & after the actual carrying activity.
Transport process issues:        
Activity duration & type are not homogenous (same) and take place consecutively (made up of individual acts.)
Two types of efficiency are important in the transport process: 
· Using the smallest possible amount of resources to meet the transport demand i.e the aim should be production/operation efficiency; 
· Ensuring that the transport services provided, match the needs of the community; i. e there should be market /service efficiency. 
Factors that influence the transport process:
· Technology: way in which resources are combined to provide products or services
· Economy: optimal use of scarce resources
· Environment demands: safety risk, damage &disturbance to social & ecological environment
· Coordination: provision of transport can be coordinated by Government / market mechanism Assign. 1

Transport Product: 
The output/product of the transport process is the spatial displacement (movement) by technical means (modes) of people/goods from an origin to destination. According to the transport user point of view, demand varies according to aspects of transport services including: All
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· Accessibility 
· Frequency 
· Speed
· Reliability  
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· Convenience 
Transport market: 
Demand and supply of transport in the market gives rise to a range of prices for the various types of transport services/products.   For freight transport the price is referred to as rates and for passenger transport it is fares. 
The rates/fares charged by the operators should cover the costs and also include a profit. 
The transport market is divided into: 
· Passenger market: Private & public transport
· Freight market Private/ancillary & professional
Important concepts 
Management
A process by which the resources of a business are coordinated in order to achieve its goals. 
Levels of management 
In most companies three levels:
· Top management – formulates policies;
· Middle (functional) management- formulates plans to execute the policies made by top management;
· Lower (operations) management – does the actual work.
Elements of management: 
Can be divided into: 
· Planning 
· Implementation: Organising & Leading
· Control 

