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SECTION A

Please complete the mark-reading sheet as instructed.
The unique number 1s 469916

Answer all the questions in this section

(M

(4)

Diversity management is best studied from which of the following approaches

AR WN =

human-relations approach
organisational-developmental approach
strategic and operational approach
systems approach

phenomenological approach

To eliminate prejudice and stereotypes regarding physically disabled employees in the
workplace, managers need to intervene at

NN =

an organisational level

an individual level

an Interpersonal/intergroup level
all of the above

none of the above

The deterministic developmental approach is part of the paternahlistic paradigm and reflects

radical protection of the Western value system and Western work ethic in the
workplace

separate education and housing systems for blacks and whites in society

the orgarusation's social responsibility to develop its black employees

that black employees' level of competence I1s determined by previous experience and
exposure to socially and educationally deprived environments

that everybody should be groomed to take responsibility for their own development

Which of the following are examples of the perceptual barriers that people have regarding
the behaviour and intentions of other people?

O h Wi =

values, beliefs and norms
setective attention and denial
stereotyping and projection
2and 3

1and 3
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Resistance to change really has an adverse impact on diversity management In order to
manage diversity effectively which of the following should be addressed i human
behaviour?

Wl -

values, beliefs, needs and expectations
habit

fear of the unknown

fear of fallure

negative attitudes

Modernisation focus is charactensed by accepting urbanisation as a fact, according to

A wh =

the black advancement paradigm
the paternalistic paradigm

the equal opportunity paradigm
the development paradigm

the affirmative action paradigm

Which one of the following Is not an objective of affirmative action?

AWN =

to ensure that all work policies, practices and facilihes are inequitable

to rectify inequality regarding the racial structures of the workplace

to ensure that the organisational culture 1s conducive {o affirmative action

to ensure that employees are broadly representative of South Africa’s race groups at
all levels and in all disciplines

to create a diverse workforce in an organisation

Top-down affirmative action 1s charactensed by

BN

[&)]

power primarily obtained through personal growth and work skills deveiopment
power pnmarnly obtained through positional advancement

proactive intervention

work skills empowerment and personahty growth, which are as important as
positional empowerment

reactive intervention

Management of diversity paradigm encourages

(5 N AN NP

positional empowerment

a culture of value tolerance among the different culture groups
Eurocentric values

career development injustices

skills development
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{(10) Indicate the reason (reasons) for the emergence of the diversity management paradigm,
which has (have) been identified

s -

a broader focus of affirmative action

the acceptance of differences

the need to manage emotional change

the need for a comprehensive management approach
all of the above

(11) Which of the following facilitates diversity at all levels In the organisation because it
ensures that employees from previously disadvantaged groups progress rapidly to semor
and middle management positions?

N b Wwh =

the Skills Development Act
black advancement

the Employment Equity Act
affirmative action
managing diversity

(12) Improving the employment prospects of designated employees and correcting previous
employment disadvantages through training and development 1s a purpose of which of the
following?

[S) P S SV N

Labour Relations Act
employment equity

affirmative action

Skills Development Act
strategic diversity management

(13)  Which of the following is an ethical principle relevant to managing diversity?

1

AW

An emphasis on disclosure of information, open communication and transparency
Good people management will result in tangible and measurable benefits for the
organisation

Employees’ attitudes are more positive when their work group 1s more
demographically diverse

Everybody has rights and responsibilities in the work environment

None of the above
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An organisation’s ability to be responsive to individual needs can be inked to which of the
following benefits of managing diversity?

access to talent

attracting and retaining talent
increased organisational flexibility
improved team performance
increased productivity

B WA =

Which indicators would provide evidence of whether the objective of establishing effective
organisational culture change consistent with programme policies and changes has been

1 culture audit and the frequency of communication about the value of diversity
2 awards and public acknowledgement

3 retention rate of high profile employees and awards

4  the number of employment equity grievances and employee satisfaction

5  distnbution of economic benefits and access to training opportunities

The nsing number of HIV/IAIDS infected employees, 1s a , that necessitates
diversity in an organisation?

Business reason
Social factor
Cultural factor
Legal factor
International trend

Qs wN -

The first step 1n learning diversity competence entalls that a person should acquire which
of the following?

Knowledge about how other cultures differ from one’s own cuiture

Insight into the differences between men and women

Stereotypes that enhance misunderstanding and conflict between people
An understanding of your personal diversity paradigm through self-reflection
Interpersonal skills such as listening and observing attentively

16 - N SV I L%
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The representation approach to diversity entails that a given mixture of people contain an
appropnate representation of attnbuies What is the representation approach also called?

Numerical approach
Affirmative Action
Quota systems
Employment Equity
Attribute diversity

(G20 - SS I \S T

Which of the following are the three essential competencies of working with diversity?

Conflict management, multi-cultural skills and feedback-seeking

Good people management, interpersonal skills and role modelling

3 Knowledge of cultural differences, increased self-awareness and various
mutticultural skills

4 Role modelling, conflict management and increased self-awareness

5  None of the above

[ R Y

What are micro-skills?

1 Interpersonal skills that help you to implement specific communication strategies that
are conducive to working with diverse people

2 Conflict management skills that assist in resolving conflict situations amongst a
diverse workforce

3 Skills to respond effectively to challenges and opportunities that result from diversity
in the work environment

4 Multi-cultural skills that aid in the understanding of different values, norms and
beliefs

5 Intrapersonal skills that help you to communicate effectively with people that are
older than you

The Department of Labour developed the Naticnal Skills Development Strategy, in order
to

advance economic development in the workplace

advance social justice in the workplace

Increase representation of black employee n different skills categories
accelerate the implementation of the skills development act

improve the low employment rate of people with disabilities

bk WhN =
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To embrace diversity 1s to come to a position of believing that the ways in which we all

differ

1 are positive things rather than negative

2 are threatening

3 are unlkely to involve some personal change
4  are to be exclusive rather than inclusive

5  are subjective and must be ignored

Which of the fotllowing pohicies was introduced under the equai opportunity and black
advancement paradigms to manage diversity”?

b Wiy =

Output-based policies

Short-term output -based polictes
Long- term input-based policies
Short term input -based policies
All of the above

Which of the following developmentai paradigms believed that positional empowerment 1s
the first step towards the overall development of blacic employee?

N wWwN -

Valuing diversity

equal opportunity
bottom-up affirmative action
black advancement
top-down affirmative action

Managing diversity is seen as the provision of all opportunities for all employees to
express their

A WwWwh =

productivity

creativity

mdividuality and cultural identity

potential

awareness and understanding of diversity ISsues

SUBTOTAL [25]
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SECTION B

Note: Answer only questions 1, 2 and 3 for 25 marks, OR only questions 4, 5 and 6 for 25
marks.
1 Explain how the following factors necessitate diversity within the context of a South African

organisation

a economic factors
b social factors
¢ legal factors (15)

2  List the five components in Cox's model of the multicultural organisation (5)

3  State your understanding of and perspective on diversity after having completed this
moduie in workforce diversity (5)

OR

4  Cnhcally discuss five benefits of managing diversity in an organisation You may discuss
any five benefits whether they are proven, debatable or indirect (15)

5  Describe the paradigm according to which diversity is managed in your organisation or in
your community (5)

6  List five micro-skills that are indispensible to diversity competence (5)

SUBTOTAL [25]

[TURN OVER]



9 [0P209Y
10/11 2010

SECTIONC
Answer all the questions in this section.

RIDE 1s a large car-manufacturing company in South Africa, with 2 500 employees RIDE was
considered the best company in the motorcar industry in South Africa, because of its focus on
producing qualty cars for its customers RIDE employees are predominantly from disadvantaged
groups 80 percent of them are blacks, coloureds and Indians, while 20 percent of them are
white Employees from disadvantaged groups are employed in the produchion plant, and white
employees are employed at a managenal level

The managing director of RIDE, Mr Patnick, realises that a mindset exists in the company that
employees from disadvantaged groups are lower class and inferior to whites in terms of cognitive
ability and work skils Mr Patrick contacts a consultant to help management address this
problem The consultant points that the management team's composition should change to
tncorporate employees from disadvantaged groups Mr Patrick admits that the organisation has
not taken black advancement seriously, hence the difficulty with implementing the affirmative
action programme n the organisation

Mr Patrick 1s afraid of being penalised n terms of the equity requirements in the Employment
Equity Act The predominantly white management team 1s concerned about the basts on which
disadvantaged groups wtll be appointed to managenal positions, and questions the capabilittes of
these employees Some managers are threatening to ieave the organisation because of the
mpending changes The consultant highlights the importance of managing employees from
diverse cultural backgrounds An additional challenge faced by this organisation i1s to improve its
productivity level, since the morale of both white and disadvantaged employees 1s low
Employees do not hke or trust their white managers The managers, on the other hand, are afraid
of losing therr positions, and feel insecure about the appointment of managers from
disadvantaged groups They are reluctant to train and develop subordinates from disadvantaged
groups In addition, the town councillor of the township bordenng on the motor industry site has
asked RIDE to take part in community development projects

1 Discuss the employment equity paradigm as a possible approach to managing diversity at
RIDE (10)

2  Explain the steps that you would include 1n an overall diversity management plan for RIDE
You could use either Thomas' Managing Diversity Model or van Rooyen’s Organisational
Transformation Model to explain the steps that you propose to take (15)

SUBTOTAL [25]
TOTAL: [75]
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